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What Most
Impacts

Public Speaking
In A Unique 

Way!

Effective public speaking is a learned skill, and 
it can be learned.  

Experience

Education Natural Skill

?

When it comes to public speaking,
there is one factor which kicks into overdrive

and it can prevent public speakers
 from any real improvement!  
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 “Lee” Iacocca has written books, 
given speeches, and written numerous ar-
ticles on business, leadership, and politics.  
He has clearly sought to influence another 
generation.  His desire to impact and men-
tor others shows up in one of his famous 
quotes, recorded in his book, “Talking 
Straight.”

 Iacocca’s comment is both remark-
able and insightful!  This statement of his 
own personal experience, over years, as a 
high profile executive, unfortunately sums 
up what is all too well understood by many 
others.  Many men and women who have 
been in a position of leadership or supervision, have equally experienced 
the same phenomenon!  

 This commonly experienced pattern is strangely counter intuitive!  
One would have thought that the attitude of most anyone who was given 
the opportunity to work with a successful and/or well-know businessman 
like Iacocca, would have been . . .

However, as Iacocca stated, even the opportunity to work alongside a 
businessman who wanted to mentor and develop other young business 
leaders, he could not motivate them.  

Lido Anthony Iacocca  

Lee Iacocca’s was  origi-
nally the president of 
Ford.  His claim to 
prominence came when 
he became president of 
Chrysler and was respon-
sible for the first minivan 
in 1983 (the beginning of 
an automotive trend that 
still continues after 30 
years).

For some who may not 
know, Lee Iacocca is an 
“old school,” Irish Ro-
man Catholic who has 
written on leadership, the 
American work ethic, 
patriotism, and child-
rearing.

“I’ve been stuck with people who had 
some rotten work habit, and so I thought 
I’d pump some energy into them.  
Although I’m a pretty good salesman, 
and can often be very persuasive, they 
wouldn’t budge.  No one inch. Why? 
Their parents and their grade school 
teachers got to them first.” (pg.81)

excitement• 
humility • 
teachability• 
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 What is at play when a man who successfully 
saved the Chrysler corporation from falling off the cliff of financial 
ruin, and then lead them onto the corporate plateau of stability and 
success, cannot persuade or motivate others under him, to change and 
improve?  

 If a man like Lee Iacocca says that he has utterly failed,  -- 
“they would not budge, not one inch”-- and states that he failed during 
some of the greatest days of this automotive giant’s history, then there 
must be something at play, some strong dynamic operating to account 
for it. 
 

And there is something at play!  

And that is exactly what I want to identify, because . . . 

the dynamic which is at play, which operated in the corporate office of 
Chrysler, which still operates in many other businesses, also operates 
in the world of public speaking, and most importantly in our churches’ 
pulpits.  What is at play, will impact you, personally, because it can 
short-circuit the very reason you are reading this book.

 One will never improve in public speaking (and reading this 
book will not help), if you do not get a handle on this key dynamic.  
Although it operates in many realms of life, it . . .

uniquely operates • 
with greater impact• 

when it comes to the field of public address.  

 This dynamic affects almost every man and woman who 
engages in public speaking and/or the pulpit ministry. The best and 
greatest hope of improving in public address or preaching requires ad-
dressing this dynamic which is at play constantly!

What Is At Play?
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 Indeed, as Iacocca states, parents do and should carry much of 
the responsibility for their children struggling with this strategic dy-
namic.  However,  it is more than “parents and teachers!”  It is more than 
upbringing and environment.  Although parents and teachers are founda-
tional to this dynamic!   

 While parents and teachers are complicit, we can also throw into 
the mix “speech teachers” who likely contributed to your failure (Dis-
claimer: I can assure you that I was not part of that “professorial tribe.”  
My students will attest to that reality)!  

You struggle with this essential dynamic thanks to . . . .

 your mom and dad, 
 your speech teachers
  your classmates 
 your boy/girl friend
 your spouse
 your brothers and sisters (though maybe not)
 pastors, and
 society in general

Probably all contributed!
 We live in a culture where we believe that everyone should 
feel good (start with how your mom and dad guided you through chal-
lenges).  Criticism, negativity about one’s performance, “D’s & F’s” on 
report cards, not getting some kind of an award -- all these and more are 
generally discouraged.  The approach is -- “I’m okay and you’re okay!   
“Beauty is in the eye of the beholder.”  We’re all good in our own way - 
right? 

 Now, I could include, in the above list, “the congrega-
tion,” but they are not usually complicit in this.  When asked 
to be honest, they will usually say what needs to be said, 
what does not feel good.  However, a good number do not 
say anything but decide to speak with their feet.  They, with 
great hope, look for another church pastor who effectively 
communicates, because this dynamic is too often at play!  
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 We all may well be part of the reason that you never become a 
good speaker.   Potentially, we may all be contributing to what Iacocca 
personally experienced. . . .

a lack of the essential dynamic of 
humility and teachability

 As I stated, this dynamic is at play, and is unique and far more 
severe, when it intersects the activity of public speaking.  When it 
comes to public speaking, there is a unique, and inherently strong re-
sistance to change.  That lack of humility and teachability really shows 
up when it comes to the pulpit.

Nevertheless, if this critical dynamic, which is at play, is not seen, 
grasped, and addressed, our growth and development in public speak-
ing will be severely affected.

 However, there is hope for dealing with this disease which can 
be and often is extraordinarily deadly when it comes to public speak-
ing.  It is a stubborn dynamic, but addressable, if we can isolate it and 
then catch it as quickly as possible.  It is more stubborn if it has been 
unrecognized and therefore unaddressed.

 It is important to note that what Iacocca blames on parents and 
teachers (although this connection is not often grasped) is due to our . . 

         sinful human nature.  

Moms and dads had to deal with it many a day while raising us, and 
that is where they come in, as we will see.

We are theological and experientially; well aware of the self-centered 
nature of the human heart.  We could cite some biblical passages which 
highlight that factor.   Nevertheless, have we thought as to how . . .

the sin nature
impacts public speaking
in a unique way?  

and there is a reason for that!

?
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Think with me for a moment. . . . 

 a Are most people confident in the area of public 
speaking?  

a Is public speaking a class which college freshmen 
or sophomores feels excited about taking?  

a  Would most people desire to get better at public 
speaking? 

Answers: 

Intuitively, I would believe that students, and people generally, should be 
and would be humble and teachable when it comes to public speaking.  
Few are that confident in this arena.   Most know they are weak at it 
and desire to grow and develop that skill. 

However, let me say as . . . 
a college speech teacher, listening to and critiquing hundreds of • 
“Fundamental of Speech” students, 
a forensics coach, preparing and traveling with team members for • 
competitive speech tournaments, 
a homiletics teacher, helping to prepare and then critiquing student • 
sermons, 
a stage director, working with some great actors in various theatrical • 
productions, and
a pastor/preacher interested in helping other young pastors•   

1- No, 2- No, 3-Yes

Upside down just for fun because you know the answers

“This is the reason He hates it. He knows it is a stumbling 
block, and if left unchecked, it will wreak havoc in our lives. 

But more than this, pride exalts self and not God. Instead 
of God receiving the glory for our lives, we seek praise and 

glory for ourselves.”
-- The Landmine of Pride, Charles Stanley  September 27, 2007



P - 20     Ted MarTens                                                                          Preaching

when it 
comes to 
public 
speaking, 

the sin 
nature

I have found 
humility

and
teachability

gasping for breath!

And
the dynamic at play is this: 

 Specifically and especially when it came to teaching homiletics 
and pulpit speech, it was somewhere between “difficult  -- to -- impos-
sible” to persuade, change, coax, motivate, challenge, redirect, help, 
critique, suggest, plead, recommend, importune, and influence others 
to see what they were doing wrong with their message or the passage.  
It became delicate work to try to even have them “tact” a different 
direction.  They were convinced that they had it right, and any change 
they would make was only on the fringes!

There are few 
arenas of life where 

the sin nature 
is so impactful!



Preaching                                                                       Ted MarTens     P - 21
The reason(s)?   

ego• 
mistaking kind comments for true comments pride• 
self-assurance, • 
unrealistic to delusional assessing of abilities• 
far too generous self-evaluations• 
believing the flattery• 
envy• 
self-importance• 
fear of failure• 
desire for repect• 

 It all shows up in full force when it comes to public address . . . 
because it is public address 

    That’s what it is

    PUBLIC address!  
We are out there, in public, with no one else responsible but ourselves 
(yes, we can always go back to parents, teachers, and others, but let’s be 
honest here).

 I compare it to wrestling. As with the sport of high school or col-
lege wrestling (that’s the kind of wrestling I mean), so in public speak-
ing, there is no one else out there but you.  When you make mistakes, 
or unwise moves, you made those decisions.  As people watch, they are 

Wrestling is a grueling sport -- for the parents!
     When our son lost the wrestling match, HE knew and we knew that HE lost 
the match.
     It was not like the sport of basketball or football, where a number of players 
accounted for and shared in the outcome of the game.  
     In wrestling, HE was the one out there, on the mat, in the “center of the 
stage.”   HE received the “glory” when HE beat the opponent.  Likewise,  HE 
alone was the reason when he was beat by the opponent.  
     No -- it was not the blind referee.  That’s only what we as moms and dads 
think and say.
     Mom and dad would say - “You did great! It was a tight match.”

(Likewise, that is only what your wife says when you don’t think the message 
went very good - “It wasa nice messge honey”  -- Truth is, it didn’t go that good.)
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watching your skills or lack thereof.  When you lose, you lost!  When 
you lose on the mat, you have lost the match!

 I can assure you, as a father of two wrestlers, when my sons 
lost a match, the sin nature took over!  I can also assure you as a 
preacher, when we mess up, or fail to get across the truth as we should 
have, and wanted to, the sin nature beats us up as well!

 As pastors and preachers, we need to take the wins with the 
losses.  We stand, center stage, and have been given the opportunity 
to wrestle and fight, to fight by means of the unique avenue of public 
speaking, to fight what really is a good fight, even when we fail and 
flag!   

Above all people, as pastors . . .
We need to be open to constructive, and even destructive criticism.  • 
We must be hard on ourselves when we didn’t put the time in we • 
should have!  
We should be far less generous in evaluating our own abilities. • 
We need to hear ourselves as we really sound.• 
We need to realize that we are probably not a Great Preacher - and • 
for sure not at age 26! 
We need to listen to criticism, and die to praise.  • 

 If we are going to grow and improve, we need to strive to de-
velop the ability of honest self-evaluation!  Unfortunately, as we grow 
up, too often we may fail to develop our ability to arrive at honest self-
evaluations, because of all the other voices that tell us “We’re good!  
One of those voices is our own ego, and another is the “Deceiver” of 
men’s minds and hearts  We need to appraise both our clear gifts and 
ministry skills, and with equal mind our clear weaknesses or failings.  

excitement• 
humility • 
teachability• 

YOU!
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Typically, we are not taught (this is where mom & dad come back in). . .

to think • soberly.  
to be • suspicious about our own “far-too-generous self-evaluations”  
to • seek out fair criticism from others
to discern between • kindness and reality
to separate • flattery from fact
to recognize - there will • always be someone who thinks we did good

Too often, (and far too often in our early years of ministry), teachability, 
and humility are not seriously addressed.  I understand that tendency as a 
parent of four children.  No, it is not just mom and dad, but it does in-
clude them.  

It is family, friends, teachers, fellow staff pastors, and more than anyone 
else in this mix it is US.  We don’t want to hear about our failure, and 
we may well have let it be known that we don’t want to hear it.  Family, 
friends, spouses, and church members have learned to accommodate to 
our desire not to hear it.  

 What is at play in the corporate office of Chrysler and in the 
pulpit?  We all know, far too well, the dynamic which is operating in 
the mind and heart.  We are born with a sin nature, which has at its core 
self-centeredness.  We are told to love our neighbor, as we love ourselves, 
not so we learn to love ourselves better or more, but because we love 
ourselves too much, far too much!  We love ourselves so much that we 
cannot, or will not, be open to honest criticism and help! 

 Some may not grasp how severely it affects our improvement in 
preaching; how it has been affecting or is limiting out growth and devel-
opment as a public speaker.  As I stated . . .

Learning is always choked, 
and ultimately suffocated, 

when mixed with pride 
and self-centeredness!

!
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effectiveness in public speaking . . . 
can be learned,

and it must be learned.  
UNLESS 

we can get a reasonable handle on that reality in our lives, 
no book on public speaking will improve us!  

 Because public speaking, by its very nature is . . . Public . 
. . That unique dynamic is always operating; it is always in play 
and it shifts into overdrive when in the arena of standing before 
others!  By its very nature, preaching is destined to excite all that 
self-centeredness, pride, ego, desire for recognition, disdain for 
criticism, etc.  If anything has the potential to arouse our ego, 
public speaking will fill the bill!  It has the strength to stir up and 
raise ego and pride to the surface.  It will arouse those feeling 
faster than many other activities of life.
 It is not that stubbornness, pride, and ego do not plague all 
mankind.  Theoretically (probably theologically as well), pride, 
and its many cousins, are equally distributed in society -- at least 
initially in life.  Surely pride and ego are not equally distributed 
among young and the old Christian, since we do believe in pro-
gressive sanctification.  Nevertheless, whether young or old, this 
unique dynamic will still come into play, and can be found on the 
platform and in the pulpit, in  the singer or in sermonizer. 
 
Showing up in the  pulpit may be the most disheartening arena 
in which it can be found, because if anyone should have a better 
handle on pride and ego, it should be those who teach and preach 
the Bible and/or who work in full-time ministry.  We, above all, 
should know that . . . 

we are not as good
as we think we are!!
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we are not the preacher
we think we are!!

 That truth operates in all the areas of our lives.  We are 
not the husband/wife we think we are.  We are not the fa-

ther/mother we think we are.  We are not the Christian we think we are.  
We are not the friend we think we are, and . . . 

Theoretically and theologically there are sins that are not ours only 
because we do not move in certain arenas of life.  We are not as good as 
we think we are; it is just that we do not face temptation in all the same 
areas of life, which others face -- i.e.  You may have never been tempted 
to embezzle funds because you never managed the funds of another.  

 Many a speaker and preacher can be, and too often is, unteach-
able because he/she cannot grasp that we are not as good as we think we 
are!  If you struggle with that statement; if you do not believe that many 
preachers are unteachable, test it out for yourself!  Just take a reason-
able opportunity to speak with a staff pastor or fellow preacher about his 
message - during preparation, or after the presentation.  Watch how he 
responds!  Humility? Teachability?  Receptivity?  Willingness to change 
(or typically, at best,  just cordial and civil)?  Not impressed!

 And I understand that! . . . because the worst error a pastor can 
be found guilty of is mishandling the Scriptures.  The second worst may 
be confusing His message, being an uncertain trumpet.  We just cringe 
at the thought that we did not preach what the passage teaches or that we 
confused the truths of God for His people!

 We are not as good as we think we are and there is no meaningful 
improvement or growth as a preacher (or as a singer - that’s free, along 
with this book) if there is no honesty or willingness to face that reality.  
That principle is true in all areas of life and living! 
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        Attention: 
We will fail to grow and improve

until we realize that . . . 
 

We Are Not As Good
As We Think We Are!

 
We will struggle with growing and improving in the pulpit until we 
are aware of that constant temptation, which stalks and uniquely 
stalks all of us who walk into the arena of public speaking, and 
wrestle on the mat, all alone - win or lose.

Public speaking is so very personal . . .  
and therefore, our sinful, stubborn heart, our Adamic pride and 
ego are always in play, because no matter what we say, preaching 
involves us personally!  When we fail, it involves US, no one else, 
just us.  No one else prepared the message, and no one else was up 
there speaking.  Our failure to challenge, to clarify, to preach the 
truths of Scripture, to exhort, to correct, to rebuke, to instruct was 
ours, not another’s. 

 What is always interesting, when it comes to these kinds 
of comments and arguments, is that every pastor has probably at-
tended a conference or listened to other pastors, and upon leaving 
has said, and/or heard said, “He was really good!”  In reality, we 
as pastors do have a role to play and we know that we differ in our 
abilities to communicate!  We know that time spent in preparation 
makes a difference. We know our abilities and skills in communi-
cation make a difference and play a role in the audience’s response 
to truth.

Well, when things don’t go well in the pulpit, we can always say
It’s the listeners!  They are so critical, worldly, or spiritually • 
passive.  
It isn’t our fault - because ability and skills don’t matter when it • 
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comes to preaching the word -- This is God’s work!
We aren’t the Holy Spirit -- right!  The Spirit speaks to hearts.• 
We worked hard on that message, and it has truly moved our heart • 
first.  
We have been sincere and diligent!  • 
We have been faithful in our efforts!• 
It isn’t about preparation.  Preach in the Holy Spirit!• 
All this stuff about us is carnal thinking!  We don’t persuade men!• 
God’s people should listen even if we are dull to painful.  This is His • 
Book!
It’s about Him, not us.• 

 Correction, criticism, hearing the hard realities about how we 
mishandled the passage, or failed to sound the trumpet clearly, these 
things must motivate us to improve, not implode.  We should, and we 
must, continually work hard at listening to criticism and the ideas of oth-
ers!  

Improving always means listening to an honest critique.

Improving almost always requires an honest, outside critique.

A . . .
trusted,• 
honest, • 
outside, • 
qualified, • 
critique• 

must come from someone, who not only has an opinion, but has an in-
formed opinion,  one who knows and understands preaching.

“There are three types of preachers: 
those to whom you cannot listen; 

those to whom you can listen; 
and those to whom you must listen. 

-- Haddon W. Robinson
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 Make no mistake, I am attempting to change and improve the 
practice of pulpit speech because I do believe that most all of us who oc-
cupy the pulpit, week after week, can significantly grow and improve.  

I also believe that you can 
build a ministry on the back of effective preaching!  

I am also convinced that either . . . .

#1) There are too many in the pulpit/teaching ministry who were never 
called to the preaching/teaching ministry (ouch - but that has to be bibli-
cally true since God gave pastors teachers for the edifying of the church.  

 This book will probably not help you if . . . .

     you are not an “honest player”/ preacher who is aiming to 
improve, 

     you are not willing to think and rethinking what you are do-
ing in preparation, and in the pulpit,

     you cannot handle criticism,

     you are young and think you are good to great,

     you believe stage presence makes you a good speaker

     you are a bad sport when you play table games,

     you were voted best preacher in seminary,

     you believe your wife’s evaluations of your messages,

     you have preached for years and say, “I’ve made it okay.”

     you haven’t figured out why people are leaving, not joining.
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Therefore, if one does not have the ability to edify it means what?  
If giftedness in speaking is neither present, nor growing and devel-
oping, what conclusion should we draw?)  Some may have been 
called to ministry, but not to the pulpit ministry!

or

#2) Seminaries, fellow pastors, moms, dads, teachers, writers, etc., 
are not providing the tools (humility, teachability, helpful vantages, 
speaking helps, thinking patterns) which are needed to learn, grow, 
and develop the skill and art of public speaking.

 This volume is attempting to provide some of the practical 
tools of the trade which are needed to be effective, or more effec-
tive, depending on where you are in your journey.

However, the journey 
Must Start Here . . . .

Recognizing that  there is in us . . . .

the powerful temptation to believe • 
“We’re Good!”

fueled by pride & ego• 

which uniquely plagues public speak-• 
ers, and

hinders learning, change, and improving!• 

We all think that we are better than we are! 


