Have you seen pictures like this after a hurricane has passed through a region of the country? You
ask yourself . . . What was different about that building from all the ones which were built around it?
The answer is . . . .
. . . . an array of various critical factors!
When a structural engineer inspects a building after hurricane damage, the reasons why a building
survived is typically clear. Some of the critical factors which account for the building’s survival, such
as the screws used in mounting the doors, the presence and kinds of metals used, and the addition
of fasteners used throughout the framing, are all detected.
That home had “integrity” built into it so that it could and would survive the awesome forces of
“Hurricane Michael” as it pounded the city of Mexico Beach, Florida [1]
What are some of the critical elements which mark the integrity, and therefore the long term survival
of a ministry, Christian institution, or local church?
Or perhaps it could be more profitably stated in the adverse . . . .
How do you know when a ministry, Christian institution, or local church
lacks or has lost structural integrity?
#1) Established procedures and policies are disregarded.
#2) Fair and open discussion is suppressed.
#3) Scripture is weaponized.
#4) The “absence” of transparency is apparent.
#5) It’s about the money.

#1) Established procedures and policies are disregarded: One of the
reasons for policy and procedures is fairness and equity. Established
procedures and policies are designed to insure that no matter who you are or
what the issue is at hand, all will be handled in a fair and equitable fashion.
As soon as people begin to realize that when it comes to this-or-that person,
or this-or-that issue, the rules no longer seem to matter! The result -- trust is lost and the integrity of
the “building” begins to weaken and wane.
When people realize that settled policy, established methods, constitutional procedures are toyed
with in order to reach a desired outcome, then there is also a clear and patten understanding that the
organization, institution, and/or leadership lacks integrity!

#2) Fair and open discussion is suppressed: This element carries great
import, especially as it relates to American life. “Free Speech” underpins the
founding of American life and therefore we expect and even demand that all
voices be heard.
The reason the “1st Amendment” is the 1st Amendment, is because the
founders well understood that all the other freedoms are dependent on free
and open discussion and debate. That freedom of speech is vital because it means that even those
who have a viewpoint or opinion that is contrary to ours, or even unpleasant to our sensibilities –
he/she still has a right to hold it and to strongly voice it.
As soon as people begin to realize that those who disagree are not given a fair opportunity to voice
his/her ardent dissent or sincere disagreement, trust is lost and the integrity of the “building” begins
to weaken and wane.
When people realize that voices are, or have been, muffled, marginalized, and/or silenced in order to
reach a desired leadership outcome, there is the recognition that this organization, institution, and/or
leadership lacks integrity!

#3) Scripture is weaponized: This intersects with the previous point. Too
often, “Scriptural-proof-texting” is used to suppress fair and open discussion.
Bible truths are used as weapons to intimidate, threaten, and quiet
disagreement and dissent.
The most common weaponization of Scripture is the loading-up of Matthew 18. It becomes a
weapon in the hands of leaders, pastors, deacons, and para-church ministry officers. Ultimately,
leadership will pull out their "silver bullet" -- Matthew 18 – and brandish it – in order to threaten
you – indicating that they will "shoot you" with it if you don’t quiet down.
The result is also a church culture that addresses sin disproportionately & selectively. Passionately
disagree and stand to vocally dissent and you will be removed from the membership of the church,
but little or nothing will be said or done about sins which well ought be addressed.
Given time, people begin to realize that it is a despicable little game; trust is lost and the integrity of
the “building” begins to weaken and wane.
When people begin to understand that Scripture is being weaponized in order to reach a desired
outcome, the leadership’s lack of integrity begins to be revealed and their influence is lost.

#4) The “absence” of transparency is apparent: In recent years organizations have sprung up to
address the danger of ministries which cover up the details of its
operation. [2] Those external organizations have materialized
because far too many ministries cover and conceal what they are
doing.
It is transparency which begets trust, not secrecy.
Given time, people begin to realize that financial facts, operational
procedures, a co-mingling of funds, the personal use and abuse of
offerings, important details about the ministries it supports, and
benefit policies are all unknown and/or withheld: then trust is lost and the integrity of the “building”
begins to weaken and wane.
When people begin to understand that there is a culture of secrecy which operates within the
organization, leadership’s lack of integrity begins to be revealed and influence is lost.

#5) It’s about the money: COVID-19 has been one of the great revealers of this element of a lost
integrity!
One of the great revealers of COVID-19 is the lack of ministry and pastoral interest in
those who support this-or-that ministry, organization, or local church. Much has been
said about this by me in a previous post, dating back to April 2020 – as the C-19
crisis was just beginning. – Link
Far too many people have begun to realize that they only pay the bills. Leadership,
pastors, ministry heads are not interested in them. It’s about the money. Trust is lost and the
integrity of the “building” begins to weaken and wane.
Many people have come to realize that “We Are Family” is just a catchphrase, and that the
organization, institution, and/or general leadership lacks integrity!
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