When
Scripture
Is
Weaponized.

Have you seen pictures like this after a hurricane has passed through a region of the country?
Have you ask yourself . . .
What was different about that building from all the ones which were built around it?
The answer is . . . .
. . . . an array of various critical factors!
When a structural engineer inspects a building after hurricane damage, the reasons why a building
survived is typically clear. Some of the critical factors which account for the building’s survival, such
as the screws used in mounting the doors, the presence and kinds of metals used, and the addition of
fasteners used throughout the framing, are all detected.
That home had “integrity” built into it so that it could and would survive the awesome forces of
“Hurricane Michael” as it pounded the city of Mexico Beach, Florida [1]
What are some of the critical elements which mark the integrity, and therefore the long term survival of
a ministry, Christian institution, or local church?
Or perhaps it could be more profitably stated in the adverse . . . .
How do you know when a ministry, Christian institution,
or local church
lacks or has lost structural integrity?

#1) Established procedures and policies are disregarded.
#2) Fair and open discussion is suppressed.
#3) Scripture is weaponized.
#4) The “absence” of transparency is apparent.
#5) It’s about the money.

#1) Established procedures and policies are disregarded: One of the
reasons for policy and procedures is fairness and equity. Established
procedures and policies are designed to insure that no matter who you are or
what the issue is at hand, all will be handled in a fair and equitable fashion.
As soon as people begin to realize that when it comes to this-or-that person,
or this-or-that issue, the rules no longer seem to matter! The result -- trust is lost and the integrity of
the “building” begins to weaken and wane.
When people realize that settled policy, established methods, constitutional procedures are toyed
with in order to reach a desired outcome, then there is also a clear and patten understanding that the
organization, institution, and/or leadership lacks integrity!

#2) Fair and open discussion is suppressed: This element carries great
import, especially as it relates to American life. “Free Speech” underpins the
founding of American life and therefore we expect and even demand that all
voices be heard.
The reason the “1st Amendment” is the 1st Amendment, is because the
founders well understood that all the other freedoms are dependent on free
and open discussion and debate. That freedom of speech is vital because it
means that even those who have a viewpoint or opinion that is contrary to ours, or even unpleasant
to our sensibilities – he/she still has a right to hold it and to strongly voice it.
As soon as people begin to realize that those who disagree are not given a fair opportunity to voice
his/her ardent dissent or sincere disagreement, trust is lost and the integrity of the “building” begins
to weaken and wane.
When people realize that voices are, or have been, muffled, marginalized, and/or silenced in order to
reach a desired leadership outcome, there is the recognition that this organization, institution, and/or
leadership lacks integrity.

#3) Scripture is weaponized: This intersects with the previous point. Too
often, “Scriptural-proof-texting” is used to suppress fair and open discussion.
Bible truths are used as weapons to intimidate, threaten, and quiet
disagreement and dissent.
The most common weaponization of Scripture is the loading-up of Matthew 18.
It becomes a weapon in the hands of leaders, pastors, deacons, and para-church ministry officers.
Ultimately, leadership will pull out their "silver bullet" -- Matthew 18 – and brandish it – in order to
threaten you – indicating that they will "shoot you" with it if you don’t quiet down.
The result is also a church culture that addresses sin disproportionately & selectively. Passionately
disagree and stand to vocally dissent and you will be removed from the membership of the church,
but little or nothing will be said or done about sins which well ought be addressed.
Given time, people begin to realize that it is a despicable little game; trust is lost and the integrity of
the “building” begins to weaken and wane.
When people begin to understand that Scripture is being weaponized in order to reach a desired
outcome, the leadership’s lack of integrity begins to be revealed and their influence is lost.

It is this third point
which is addressed in the remain pages of this booklet.

#4) The “absence” of transparency is apparent: In recent years
organizations have sprung up to address the danger of ministries
which cover up the details of its operation. [2] Those external
organizations have materialized because far too many ministries
cover and conceal what they are doing.
It is transparency which begets trust, not secrecy.
Given time, people begin to realize that financial facts, operational
procedures, a co-mingling of funds, the personal use and abuse of
offerings, important details about the ministries it supports, and benefit policies are all unknown
and/or withheld: then trust is lost and the integrity of the “building” begins to weaken and wane.
When people begin to understand that there is a culture of secrecy which operates within the
organization, leadership’s lack of integrity begins to be revealed and influence is lost.

#5) It’s about the money: COVID-19 has been one of the great revealers of this
element of a lost integrity!
One of the great revealers of COVID-19 is the lack of ministry and pastoral interest
in those who support this-or-that ministry, organization, or local church. Much has
been said about this by me in a previous post, dating back to April 2020 – as the C19 crisis was just beginning. – Link
Far too many people have begun to realize that they only pay the bills. Leadership,
pastors, ministry heads are not interested in them. It’s about the money. Trust is lost and the integrity
of the “building” begins to weaken and wane.
Many people have come to realize that “We Are Family” is just a catchphrase, and that the
organization, institution, and/or general leadership lacks integrity!

♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦
1. https://www.popsci.com/hurricane-michael-mexico-beach-house-engineering/
2. https://ministrywatch.com/ministrywatch-releases-list-of-christian-ministries-withtransparencygrade-of-f/

"Scripture Weaponized."
There is no lack of examples of how poorly (really "ugly and terrible" at
times) pastors and deacons can deal with dissent, disagreement,
and/or head-on resistance, dissension, and contention!
Challenge the decisions of the pastor(s) and/or deacons -passionately, forthrightly, vehemently, ardently, stormily, powerfully,
impertinently, imprudently, foolishly, insolently, etc., and brace yourself
for a new revelation as to the lack of biblical integrity, honesty,
decency, and/or impartiality of such men.
Ardent disagreement is characterized as unkind, ungracious, and/or a violation of an appropriate
"tone" when it comes to speaking to those who are over you. Such vague terminology and
characterizations make and keep the disagreement slippery -- gelatinous! Such characterizations
leave the door open to where some actually want to go -- dismissal of the arguments and even the
person making the argument.
The actual disagreement over the actual policy,
pales when compared to the response
of the pastor and leadership of the ministry
in handling God’s people!
There is little-to-no willingness to engage in honest and hard discussion which may hurt at times, and
at other times leave one's position exposed for what it is, flawed, invalid, or disingenuous. You learn
a great deal about the pastors and leadership by their response to ardent dissent and disagreement.
Ultimately, some will pull out their "silver bullet." -- Matthew 18, and threaten you in word or in
writing! We will "shoot you" with it if you dissent and persuade others to agree. Well, actually, if you
even talk to others about why you disagree. You are not allowed to talk to others. Only leadership is
allowed to talk among themselves. The Scriptural admonition about the wisdom of counselors
doesn't apply when you try to get a feel for whether your thinking is sound! But I am getting ahead of
myself.
The purpose of these several blogs on Matthew 18 is to give some clarity as to the steps, purpose,
and application of church discipline. While it is a necessary process and policy in a local church
setting, as with any organization which has membership, it can be misunderstood, misused, and
abused.
First of all, let me state that in years of local church ministry, the employment of Matthew 18 has
been very limited. I cannot remember of any actionable offenses other than sexual immorality.
Adultery, fornication, and pornography have been the limited times of application. The very fact that
the last and final step involves the local church body reveals that this is about serious misconduct.
Interestingly, the serious matters of immorality are sometimes ignored and hidden, while the lesser
matters are center-stage. Why? Because you are dealing with the leadership's ego, agenda, and
pride!
You do not go to "the church" body because someone got into an argument with another person (or
spouse, parents, adult siblings, family member, brother, or sister in church). Can you imagine going
to the church and saying . . . .
• They raised their voice.
• He/she yelled at me and told me to shut up.
• They got into my face, even pointed their finger at me!

•
•
•
•
•
•
•
•
•
•
•
•
•

He/she hurt my feelings.
I was embarrassed when that was said.
They told me that I need to learn how to control my children!
He/she was disrespectful in the way he/she talked to me.
That comment was rather arrogant, and he/she needs to apologize!
They got me upset -- very upset!
He was so angry that he slammed his hand down on the table!
She said he/she was shocked as to how my daughter was dressed on stage
That teacher told me my children were ill-behaved in the Sunday School class in front of
others
He raised their voice -- I mean he/she was loud and angry when he/she talked to me,
She said I was a fool to make the comment I made
They told me I should be ashamed of my son/daughters working in a bar
They laughed at me when I said. . . .

Yes sir, Matthew 18 discipline procedure - - - - - - Ludicrous!
While such behavior ought to be addressed between family members, siblings, fellow brothers and
sisters in Christ, friends, etc. -- either alone or with a helpful mediator (I did that all the time in
counseling sessions) -- these are not a Matthew 18 issues.
While any of the above might be (but maybe not -- maybe it is iron sharpening iron or the wounds of
a friend) labeled as a "transgression" -- a sinful crossing of the line -- these are not the issues which
are meant to come before a church. They are intended to be handled like they are in the "family."
We don't excommunicate members of the family because of the lightweight, ungenerous, unkind, and
all too common matters of disagreement, which affect relationships. AND -- Nor do we "provoke" our
children to wrath, which is what some fathers -- and some church leaders -- do when they
weaponize the Scriptures to get their selfish way. We work our way through "family" issues!
The very fact that step three involves bringing them before the church defines the seriousness of the
issues. Step three is the final step for substantive and weighty matters of transgression.
The very fact that step three involves dismissing brothers and sisters from the fellowship of the local
church, establishes the nature of the transgression. It must be significant and serious enough to
justify such a potential outcome. The "offense" must be commensurate with the penalty,
Surely, Matthew 18 is not a tool or a means for shutting down opposition, dissent, disagreement, or
criticism. The seriousness of the issues is distinguished by the fact that you set up a special all
church business meeting to hear both or all sides, and by the fact that the irresolution of the issue
involves dis-membership. That is what took place in Acts 15 -- ardent disagreement --and no one
was excommunicated.
Over the years of ministry, there have been passionate differences and disagreements over such
concerns as whether . . . . [1]
√ we ought to support this-or-that missionary
√ we ought to begin a new church outreach or ministry
√ the church should call this-or-that pastor, administrator, staff member
√ there was sufficient money available to do this-or-that at this point in time.
√ the Christian school should expand and add more classes or grades
√ another house should be purchased for faculty and staff *
√ that was a good or the right price for another house
√ a church service ought to be canceled for the Super Bowl
√ that was a fair wage, compensation, or raise for this or that person
√ a vacation policy was sufficient or insufficient
√ Pastor Martens should / should not have . . . fill in the blank

Disagree and make your case!
Legitimate leadership doesn't think they have all the knowledge needed to operate a large and
diverse church. Join in the discussion!
Stand up like you ought to in this world, and speak your mind, without fear of being threatened with
the "silver bullet" of Matthew 18!
There is no end to the list of differences, disputes, and dissent when you bring together such a wide
variety of people. The only churches which have little to no dissent or differences are churches that
aren't growing, and everyone is settled and satisfied with each other. But if you are growing and
seeing new believers join the fellowship, there will be a continuum of spiritually, materially, socially,
educationally, and financially diverse people and opinions.
•
•
•
•
•
•

Navigate it, Don’t weaponize it!
Don't fabricate it into Matthew 18 in order to drive out disagreement and dissent!
You can have unity without uniformity!
Talk it out, don't drive people out!
Respect the differences, value the diversity, benefit from the disparities!
"Argue" it out and arrive at a position where others understand that they are more than just the
checkbook which finances the will of the leadership.

Not once do I remember ever invoking or even thinking about applying Matthew 18 to disagreement
and ardently voiced differences and opposition. In fact, even when there were difficult times where a
member or a group of members were stirring the pot, I never entertained using Matthew 18.
ο Let's talk!
ο That's is what we did at our business meetings (and some would say today -- often too much
and too long - lol)!
ο If a leader can't win in the forum of ideas, then let's move on and not roll over people!
ο Maybe there is another way to skin a cat!
ο Perhaps we need to wait until almost every one of us are aboard?
I VALUED the interaction! We all came out the better for it!
Now I am certain that my upbringing and background contributed to that willingness to engage and
disagree, without "canceling culture."
That is what Matthew 18 does when you apply it to common matters of contention and dispute. You
weaponize church discipline to quite and/or chase out good people who sincerely love the Lord, as
do you!

♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦♦♦♦♦♦

1. There were 13 houses which the church and school-owned when I retired. Each of those
purchases over the years could have created some disagreement.

Threat & Retaliation Against God’s People Using Matthew 18
These posts are about the very real and practical side of "theology."
This is not an "ivory tower" or "armchair" discussion of what the Bible
states in Matthew 18. This is where leadership shows its mind and
heart when it comes to handling God's people.
In fact, if you pastor a church that is growing and effective in reaching
those who need the Lord in their lives, you will find yourself pastoring a
church with a wide continuum of believers at all different spiritual levels,
from a broad range of talents, skills, and thinking.
Midst such diversity, I enjoyed pastoring a church which began with barely 80 people, and grew to
hundreds over those years. Do I wish I could have a "mulligan" on some of the decisions that I made
over those 35 plus years? Absolutely!
But the challenges that accompanied our diversity of religious backgrounds, race, spiritual maturity,
age, socio & economic, talents, temperaments, and thinking made for a church which I came to
labeled as -- "An Irregular, Regular Baptist Church."
If you lack that diversity -- it may be a warning sign of . . .
•
•
•
•

unity due to uniformity, not unity midst diversity.
"settled-and-satisfied"
little diversity because of little effective outreach
how poorly you handle people who disagree

Let Me Summarize!
√ One of the indicators of a lack of organizational and personal integrity is how the leadership
(trustees, board members, pastors, and/or deacons) handle dissent -- Five Indicators Of A Lost
Integrity.
There are ministry leaders who abuse both those who dissent and/or the established policies and
procedures by which a ministry is said to operate.

√ Matthew 18 is about significant and serious issues of misconduct -- How Churches Weaponize
Matthew 18.
Matthew 18 is not a procedure for resolving common relationship bumps and bruises which come
with hard talks, or a serious discussion of difference, or rebukes, or confrontational engagements -i.e. -- "He was angry and slammed his hand down on the table. If he refuses to apologize to me or I
am going to 'the church'." -- Ludicrous!
Yes, unfortunately, some ministry leaders are actually down to that ridiculous level of application,
because Matthew 18 has become a means of control and power.
Matthew 18 is about serious and meaningful breaches of conduct which have, by their very nature,
the potential of leading to the ex-communication (and more -- see Matthew 18:17) of that person.

Surely no one is suggesting that we dismiss a member from the fellowship and membership of
believers because they refused to apologize for their unkind, or insensitive, or critical, or even unfair
comments and opinions -- are we?
If that is the purpose of Matthew 18, then any group of individuals engaged in ardent discussion, or
passionate disagreement, or strong contention, or strident dissent become open prey to the threat of
church discipline.
Open, honest, forthright, transparent, above-board, frank discussion and debate are (far more often
than not) open to finite, mistaken, inappropriate, flawed, inexact, defective, and yes -- sinful
statements and wording.
In the end, some apologies may need to be made, some comments may need to be walked back,
some comments may need to be explained, some words may need to be forgiven, some grace may
need to be expended -- AND some apologies which ought or ought not be made, may or may not be
given, and may or may not be made at a later time.
But Matthew 18 is not the basis for taking action, which has as its potential and inherent end -removing from church membership. It then becomes the tool used to silence, squash, marginalize,
and "cancel out" disagreement and dissent -- be it legitimate or illegitimate dissent.
Note: I am not even of the persuasion that "gossip" (real, imagined, true, or false, or fair or
unfair criticism) falls under Matthew 18 -- meaning that a person can be dismissed from the
fellowship and membership of a church (and then deemed as a heathen). One may choose to
address it, but dismiss a brother or sister because of it -- REALLY! Yes, I have been the
recipient of gossip and never thought about invoking Matthew 18 to address it.

It's "Ecclesiastical Nonsense" to assert . . . .
•
•
•
•
•
•

"They questioned my motives."
"They were angry and even rolled their eyes!"
"I've been offended!"
"That comment was unkind."
"His comments were ill-informed."
"Her words were ungracious and arrogant."

. . . . and believe that such "offenses" are actionable under Matthew 18.

Whatever the need . . .
•
•
•
•
•
•
•
•

an apology
a further explanation
some clarification
a simple -- 'I'm sorry -- shouldn't have said that.'
a fair explanation for making such a comment
a generally shared voicing of disagreement by others in that meeting
a further probing of the reason for the perceived offense
etc.

. . . such are not a Matthew 18 issue. It is not what "church discipline" is about or was designed to
address! Such hurts, slights, affronts, harsh or insensitive comments are not "trespasses" which
ought to be brought before the church body, and would thereby be open to a possible excommunication of an individual -- and worse!
The church is composed of a wide variety of different people with markedly different vantages,
opinions, beliefs, or perspectives? "Church Discipline" was not designed to address slights, hurt
feelings, wounded egos, damaged pride, heated exchange, or even unfair comments midst ardent
"argument."
When it comes to having an open, frank, needed, honest, and even strident discussion . . . maybe
some need to . . .
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Forgive - as you have been given.
Move on.
Stop taking everything so personally.
Wait -- give it time.
See what was said for your good.
Suffer the wrong
Apologize later -- when things calm down.
Think about what was said and/or what you said.
Meet again!
Calm down.
Ask for forgiveness.
Agree to disagree.
Makeup.
Get a thicker skin.
Realize all need such trials.
Get off your "self-righteous horse."
Talk to a good and godly sounding board.
Rethink it.
Make a phone call and seek to correct it or apologize.

OR -- LOVE -- Love "bears all things, hopes all things, believes all things!
BUT THIS IS NOT about church discipline!
If you have been "sinned against" (real or imagined), you are free to personally and privately talk to
the alleged "offender," even repeatedly, and/or to talk to him/her in the presence of another person or
two. However, it still is not about Matthew 18 merely because your actions mimic the first two steps
found in of Matthew 18.
In the end, you may have to just "move on" because that is the biblical limit for your addressing it. It
is not an issue that ought to be and qualifies for bringing it to the church. I Corinthians 13 then lays
out the guiding principles.
There may never be a further resolution of the disagreement or slight. Time and experience may be
the tools that are needed to correct the viewpoint of one or both parties.
Whatever the reasonable remedy for such "so-called/so-deemed sinful behavior" (real or imagined),
concocting and twisting of it into a Matthew 18 issue, using Matthew 18 to threaten and/or retaliate

a brother or sister, is an abuse of power by leadership!
It is the avenue some leaders, pastors, deacons, board members, trustees, supervisors,
administrators travel when they . . . .
•
•
•
•
•
•

wield and exert their power, absent persuasion.
seek to quash dissent, midst terrible decisions.
would rather decree, than discuss.
are unwilling and/or unable to make their case in the minds and hearts of God's people.
exalt loyalty over integrity.
are convinced by others to be complicit in such heavy-handedness.

The Use & Abuse
Of Matthew 18

The USE and the ABUSE of Matthew 18 are due to at least two factors . . .
#1) A misunderstanding of what is actually stated: Many might not even take the time to see the
warm context surrounding the passage!
18:2 -- And Jesus called a little child unto him, and set him in the midst of them,
18:12 -- How think ye? if a man have an hundred sheep, and one of them be gone astray,
doth he not leave the ninety and nine, and goeth into the mountains, and seeketh that
which is gone astray?
MATTHEW 18: 15 - 16 - 17
18:21 -- Then came Peter to him, and said, Lord, how oft shall my brother sin against me,
and I forgive him? till seven times?

#2) A desire to have it say what one wants it to say: Because some actually desire to exercise
ungainly control and silence dissent, criticism, disagreement, and even gossip -- Matthew 18:15-17 is
turned into a weapon. It is used to intimidate, threaten, and silence.
♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦
#1) One & Done:
Matthew 18 lays out three steps. However, those three steps are not "one and done" steps.
√ -- Check One: I went to them and spoke to them privately.
√ -- Check Two: I went to them and spoke to them privately with someone (or "two-three-someones").
√ -- Check Three: Now I can "tell it unto the church."
It may take SEVERAL (μόνου -- monos) one-to-one private sessions. The goal is to arrive at a
resolution of the "trespass" -- privately! That is the paramount and predominant aim!
The purpose of implementing the first step is not to get it out of the way so one can bring in others, or
so that we can get to step two and then move on to announcing it to the church.
All of the three steps are NOT . . .
One-and-Done.

It is not, "Three strikes and you're out!" -- literally -- with some leadership! That is what some want
the passage to say -- so they can accomplish their desired goal.
It may take several times of talking things out personally. It may require multiple sessions of
having another person there to work through a "true trespass."
It may even require several meetings with "the church" to hammer a "true trespass" and come to a
meaningful and helpful resolution.

The passage is seeking to establish the steps needed to establish whether a "true trespass" has
even occurred, and if it has, how best to resolve it.

The steps are . . .
√ -- First of all, personal & private
√ -- Second of all, private and witnessed
√ -- Third, and lastly, ecclesiastically assessed
It is not the number of times which the passage is seeking to establish, but the process which
should be used to accomplish the resolution -- "How many times, Lord - 7?"
The words, the spirit, and purpose of the steps are all aimed at seeking to resolve it . . . .
√ - at a personal level
or
√ - at least with as little awareness of others as possible
and
√ - only to bring the church into the trespass if it is a true trespass (per steps 1&2), and if
it cannot be resolved any other way.
If such takes several personal and private meetings, then, by all means, do that, and keep it from
moving onto another level.
If the resolution takes multiple meetings with two or three others, then, by all means, set that up,
and keep it from moving into phase three.

The weaponizing of Matthew 18 arises when some are just "dying" to go public, and involve
"the church" in the matter.
They have been "aggrieved" and they are going to make sure others know how offended and
upset "they am." This is a time for some sympathy -- for me -- some public sympathy!
Often, that happens even during step #1 and/or step#2, where others are made aware of the
dispute, trespass, or a so-called-deemed trespass. Others, who have no "dog-in-the-fight" are
informed publicly or privately, emails are inappropriately released to those outside of the issue,
and/or those who are not party to the dispute are alerted in overt and/or subtle ways.

Why? Because there is no sincere and honest desire to resolve it at as low a level as possible, but
to make it into, to concoct it into, a "federal case" -- a full-blown cause for church discipline!

♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦
It Is Not
One-And-Done!
It Is
Try-To-Work-It-Through
It Is
Keep-Working-At-Resolving-It
It is
Keep It Private & Contained
It is
Do all you can to NOT bring it
to the awareness or attention of “the church.”

♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦

Using Matthew 18 To Personally Retaliate & Humiliate
or
Who Gets To Decide?
If a matter really is a Matthew 18 trespass, that is, there has been a
significant, meaningful trespass that needs to be remedied, who is the
final arbitrator?
It Is “THE CHURCH” Who Hears & Adjudicates The Matter!
√ Multilateral, Not Unilateral?:
The third step of Matthew 18 is . . .
"tell it unto the church: but if he neglect to hear the church”
If the issue at large is actually an issue which portends the possible need for ex-communication (and
to then regard one as an unbeliever), if it is serious, significant, and meaningful enough to deem
it an issue which falls under Matthew 18 . . . . then Matthew says, you have the right, the option (not
the necessity) to bring it to "the church" -- not a committee, and not the deacons, not a board, not an
under-shepherd, not a group of pastors, but "the church."
The body of believers, called the church, are then called together to hear and seek to resolve the
issue. The church body is going to "speak" -- Let them "hear the church."
Be assured, the Bible knows how to say "the elders," the deacons," "the council," "the leadership,"
"the officers," "pastor(s), or the like. The Word states that it is "the church," which is to entertain this
serious and significant issue. Not a group on behalf of the church, no matter what "one-off" scenario,
may seemingly argue for such a need in any particular situation. It is the same body of believers as
cited in Acts 11:22; 14:27; 15:4.
While there may well be sensitive issues of behavior that have to be addressed, the church is the
body that is designated to handle such, following a clear, sensible, and sensitive, membership-only
protocol.
If a church's policies and procedures place this responsibility into the hands of anything but the
church, it is an unbiblical policy!
• Such a policy is but another example of weaponizing the Scriptures to reach a desired end.
• Such a procedure is rampant with potential inequity and selectivity. This is easily
demonstrated!
• Such a policy only opens up the doors to greater unchecked power by leadership.
• Such a policy is inherently unworkable because there may be actions that are deemed
Matthew 18 issues and involving the leadership itself/themself.
•
The members are accountable to the "body" of which they are part. It is the membership that has a
covenant relationship with each other, with the church body as a whole.
No body of select believers, whether it be pastors, deacons, a designated committee, or the like,
have a unilateral right to consider a matter and/or dismiss a member of the church, who have been
brought into membership by "the vote of the church."

It is the church's decision as to whom compose its membership.

The biblical wisdom behind this practice is apparent. This approach. . .
•
•
•
•
•
•
•
•
•
•

then demands a seriousness before it rises and is brought to this level.
gives transparency to the issue at stake.
gives clarity to all members as to what has taken place.
lessens the opportunity for rumors, confusion, ambiguity.
provides equity in the minds of all members.
may involve the actions of the pastor(s), deacon(s), staff.
demands and evidences a visible even-handedness.
practically reminds all to be forgiving.
provides a full and fair hearing by a broad fellowship of diverse believers.
gives a sense of equity and impartiality to the alleged offender.
Real & Effective Resolution
Comes Through Applying More Light,
Not Greater Secrecy & Centralization Of Power.

If there are members of "the church" who do not care to attend such a congregational meeting, that
is their prerogative.
If the alleged Matthew 18 offender does not care to attend such a congregational meeting to explain
or answer any questions, that is his/her prerogative.
Nevertheless, each and every member of the church has the right to hear the matter and then to be
heard on its resolution. And each and every alleged offender has the right to be heard and then
adjudged by his fellow covenant members.

√ If you want to create a lot of accompanying dissent and confusion, keep serious and
significant concerns that rise to the level of being heard by the church, secret, within the
confines and purview of merely a few.
√ If you want to foster the feeling of injustice and inequity, deal with serious and significant
issues that rise to the level of being heard by the church, in a secreted manner.
√ If you want to promote the feeling of injustice and inequity by the alleged offender, deal with
serious and significant issues that you believe rise to the level of Matthew 18, in a secreted
manner.
√ If you want more, not less dissent, live in the world of fantasy, and believe that all kinds of
rumors and stories won't generate from the lack of light.
√ If you want more, not less confusion and discord, have the offended (or friends and/or
associates of the offended) become the judge, the jury, and the decider of dismissal!
There are times when it is thoroughly appropriate and necessary for an individual or two to deal with
"trespasses" or "offenses."

That is called -- step two!
Step two involves some neutral individuals (not 'fellow-offendeds' or friends or associates of the
offended) who can assist in trying to resolve a matter at the lowest personal level. If there are two or
three deacons, church leaders, pastors who can step into the process -- and have no "dog-in-thefight" -- step two is an acceptable the time to employ them.

If the issue involves a pastor(s), a deacon(s), a fellow staff member, a friend, or close partner in
ministry -- find one or two others outside of leadership who have mutual credibility and neutrality,
who can step in at level two.
If you want to move to step three
then it's "the church!"
"The church's" right to personally hear a matter
provides an ethical and practical check on any and all
who are in positions of power, influence, and leadership.
This is where twisting and rending the Scriptures may again occur because a personal agenda
precludes the words, spirit, and purpose of Scripture.
Again, the way people are handled in the church reveals far more than any particular issue at hand.
Refusing to allow the church, or replacing the church with a committee, a select group of board
members, deacons, pastors, is but another example of weaponizing Scripture to cover, rather than
expose this serious process to the antiseptic of light.
The alleged offender has a right to be heard by the church if one of the members of its body is going
to be excommunicated, AND the church is to consider him as a heathen - ouch.
While one might well be able to set up a scenario that seemingly argues for not going before "the
church body." A possible "disingenuous-one-off scenario" only demands more caution, planning,
and care, not the discarding of the clear admonition of Matthew 18.
Call a meeting of the church, just as is done with the calling or dismissal of a pastor. The
membership has a right to hear and to be heard as to who is leading, joining, and being dismissed
from its fellowship and membership.
It is a dangerous perversion of Scripture, as well as accumulation and wielding of power, when any
"body" within the church, no less the pastors and deacons, get to decide who are and who are not
members of the local church body!

It's time to find another church when
pastors and deacons get to decide
who are and who are not
the members of "the local church."
Result:
"The church" may say that . . . .
• the alleged offender is indeed wrong and needs to make it right.
• the offended is wrong as to what he/she has been expecting regarding the resolution of this
dispute.
• both are wrong and need to grow up! -- i.e., "Really, you are upset about him slamming his
phone on the table, raising his voice, pointing his finger, and because he refuses to apologize
-- you want to make it a Matthew 18 issue. Move on and grow up, brother!
Note: The right to hear and adjudicate the matter, it certainty is not a pastor(s), a deacon(s0, the
pastor(s) and deacon(s), or any of the the church leader(s) who claim that they have been “offended
or trespassed against. The so-claimed offended do not get to be the jury and judge. That is one of
the reasons why actual issues are left to “the church” as a whole. It must be adjudicated with “the
church” where relationships are varied, mixed, and held in check by the many, not a select few.

Rather than a reasoned and biblical resolution of disagreement, you will see
the management of disagreement and dissent. What you may see take place
is NOT an honest desire for resolution by leadership, but the management of
disagreement and dissent, towards a desired self-serving end.
What are some of the marks of such management?
#1) The Concocting Of Dissent Into A Matthew 18 Issue: As has been stated, Matthew 18 is
about significant and meaningful issues of trespass, not the bumps and bruises which accompany
"argument" and disagreement.
Such attempts to cobble "process crimes" under the guidance of Matthew 18 is as "ecclesiasticalpolitical" as what we see happen in government these days. It is an attempt to punish, embarrass,
and/or quiet the criticism. [1]
When men attempt to make disagreement and dispute into a Matthew 18 issue, and use Matthew 18
as a weapon to silence or threaten, then you are dealing with dishonest leaders!

#2) Leadership Going Public In The Midst Of The Process: The third step of Matthew 18 involves
going to the church. Nevertheless, some may seek to squash criticism and dissent early and quickly
-- and unabashedly and unaccountably violate this requirement.
There is little godly patience to work through to resolution when it involves egos, personas, personal
agendas, pride, and the wielding of excessive authority. Rather than take the time to . . .
• meet privately and personally
• meet repeatedly, privately and personally
• move on, and not make what is not, into a “Federal Case”
• “hope all things” rather than to concocting a disagreement into a Matthew 18 trespass
• allow it to be heard by “the church”
. . . . some will seek to jump to “step 3” – bring it to “the church” by going public, or “privately public.”
They can’t resist going public, and bring the congregation (and even others who are not even part of
the church body) into the controversy. They lack self-control and make public and quasi-public
comments, desiring to engender sympathy, support, pity, and/or affinity.
When leaders and/or leadership goes public, and bring in others, who are not only not party to the
disagreement, but are totally unaware of it, you are dealing with dishonest leaders!

#3) Refusing Offers To Meet Privately: Two-thirds of Matthew 18 is aimed at resolution at the
lowest level -- "between you and him alone" -- "μόνος / monos."
Of course, there is a time for an appropriate meeting of the minds as a group. Especially when a
group of leaders, members, a committee, or pastors-deacons, are intricately involved in the
disagreement and dispute!
But when the individuals involved in a dispute, personally and/or individually refuse to even sit down
and talk, one-to-one, personally and/or privately -- then realize that there is little-to-no desire to
genuinely resolve an issue! What you are seeing is an attempt to manage the issue, not resolve it!

Biblically, there is always worth and benefit in talking to people one-on-one. Such an approach sets
aside many of the mixed currents which clearly operate within a group. The operating group
dynamics are far different than that which operates when talking to people personally, privately, and
one-to-on!
"One-to-one" frees the discussion,
in distinction to chilling the atmosphere!
With a group, you begin dealing with a whole series of passions and currents flowing -- including
pride, a wide mix of relationships, egos on all sides, past stances and statements, different standards
of what is deemed a trespass or offense, a variety of outlooks on issues, a different reading of
comments and criticisms, mixed temperaments, etc.
That is why it states - you and him alone! That is why even when it comes to step-two -- it still
demands one-on-one -- along with one or two who are only there to establish what was said.
When people refuse to meet personally and individually, and only allow for and virtually only seek a
group meeting -- the message is clear. We are in management mode. This is not about sincere
resolution! This is about power and control.
When leaders and/or leadership . . . .
•
•
•
•
•

will not accept an offer to meet personally and individually
do not themselves seek or even have a desire to meet personally and individually
never attempt or initiate a personal and individual talk
dismiss outright all offers to talk personally, individually, and/or face-to-face
encourage or instruct others not to engage personally and individually

. . . . you are dealing with dishonest leaders!

#4) Discarding Established Procedure: If the proper and established procedures for a change of
policy, practice, approach, personnel change, direction, vision, or statement of beliefs are discarded
to facilitate and accelerate the end game, you are dealing with dishonest leaders.
Too often the practical message is . . .
"That Is For Thee, Not Me."
Some who disregard and discard "standard operating procedure" are quickly excused from violating
biblical instruction and/or standard church policies & procedures. Far too often, fellow leaders do not
hold their fellow leaders to account, and no apology for failing to follow the proper biblical procedures
is demanded, and therefore never happens.
When that happens, you are dealing with complicit and dishonest leadership!

#5) Threatening To Dismiss From Membership: The last move of those who seek to weaponize
Matthew 18 is to load "the silver-bullet of ex-communication" - to threaten the person with dismissal
from membership because of their clear and continued ardent dissent. A letter is sent threatening
the taking of unilateral action by the pastor(s) and deacons . . . .

"We have a list of sins, which we drew up, for you to sign-off on and admit. You must admit
these sins against us, and if you do not, we (the pastor(s) and deacons) will remove your
name from the membership of the church and will then inform the church about the removal of
your name from membership of Silver-Bullet Baptist Church. Also, even if you do admit and
apologize for this list of so-deemed sins, you will have no ministry in any capacity at SBBC."
If you somehow believe that this does not happen, you would be unfortunately mistaken. That is
exactly how Matthew 18 becomes weaponized. It is used as a weapon to silence and/or remove
serious and passionate dissent and dissenters. People become man-handled to arrive at the desired
end.
When you see that happen, you are dealing with dishonest leaders!
You are dealing with disingenuous and dishonest leaders when these various tell-tale markers begin
to appear midst an ardent dissent or legitimate (or even illegitimate) disagreement.
This is the weaponization of Scripture and specifically -- the weaponization of Matthew 18!
Stay clear of such dishonest brokers . . . .

The Truth-Teller’s Test: If you want to get an accurate read on what the truth is, this is the “TruthTeller’s Test.”
As a member of the church, ask any and all parties if they will sit down with you (of rightfully “the
church”) and any of the other individual(s) involved, to discuss the matter and the differences of
perception. Those who are willing and actually want light to shine on the details, those who are
willing to support what they have been accused of as wrong-doing, those who are willing to answer
any and all questions as to what has taken place, and those who desire the decency to be heard and
not silenced, are the ones worthy of your trust.
It is because churches are unwilling to bring it to “the church” and have it properly presented before
all of God’s people, that more and more misunderstandings result. It is when a select group of
church officials and/or pastors claim that they have the sole power to dismiss from membership
individuals they deem to have “trespassed the Matthew 18” line, that more disunity results.
Unity, not uniformity, is a two-sided requirement. One side cannot cover and hide their actions, and
refuse to allow a “voted in member of and by the church” to have the opportunity for “the church” to
hear the issues at hand, and then talk about the need for unity! Unity requires decency and fairness
by those who claim that there are grounds for excommunication. Unity requires the opportunity to
speak to “the church” when you believe you have been handled and treated unfairly. Unity demands
the opportunity to uncover the wrong-doing of even those in position and authority!
Then, leadership is “SHOCKED” that someone would write an “Open Letter” to the members of “the
church.” It is because those in position refuse to let the light in as to what has actually happened.
Open letters are the result of secrecy, not light and fairness which gives an opportunity for all the
facts to be aired.
There are even those who cloak their secrecy and actions with the kinds words of concern for all
those involved, after bringing in the congregation to the controversy by making a public
announcement which berates those involved.

Tongue In Cheek: If you dissent, I suggest -- send an anonymous letter, written with your "left hand,"
perhaps using letters cut out of a magazine, which avoid any typical phrases which can be
connected to or associated with you, mailed from a different county or state, and inserted in an oldodd-looking envelope. -- Just saying!

(The Weaponization of Matthew 18)

“Said The Spider to The Fly”
Be Careful!
Whether it be gold, dollar bills, diamonds, pocketbooks, or people -there are the bonafide and the artificial, the authentic and the deceptive,
the genuine and the disingenuous.
"Everyone" makes those assessments, or at least tries to make those calls, in life and living.
You have to -- else you will find yourself buying more "Brooklyn Bridges" than were built.
While one can be mistaken in their assessments, one cannot abandon the need for or the actual
exercise of discernment. That is a necessary and practical reality of life, whether it be in
rearing and listening to your children's stories, carrying out business, listening to
advertisements, hearing various television preachers, or reading the political news of the day.
What are some legitimate and fair-minded tests for distinguishing the genuine from dishonest?
Let's call up a situation where such discernment may be necessary. The selected situation is
purposefully used because it is related to this discussion of Matthew 18. When Matthew 18 is
used as a weapon, it typically is brandished against those who voice disagreement, dissent, or
ardent objection.
Have you heard it said by a supervisor, an organizational board, a boss, or a group leader . . . .
•
•
•
•
•

"You are allowed to disagree."
"We are open to any and all disagreement."
"Feel free to voice your different perspectives."
"We are stronger as an institution when we entertain various vantages."
"We don't discourage different viewpoints from being expressed."
√ How would you decide if such an invitation is sincere, true, genuine?
√ Are there some tests that can be applied to discern whether you ought to "raise your hand"
and comment?
√ Should you accept the offer, or walk away -- maybe run away from the proffer -- "said the
spider to the fly."

I might first of all suggest that such statements are typically not true. Few, if any, of us are that
open to serious and substantial disagreement. If you only address issues on the most outside
edges of concern, you may avoid any blowback -- no guarantees! But when you touch the ego
and offer essential, material, and palpable dissent, get ready for an unpleasant response.

What you will most likely hear is -- "Well it is the way they went about it." or "It is about the
way they said it." . . . . -- because when you are touching the persona, and there is little room
for touching the ego and addressing the issues without slathering it with a lot of artificial sugar,
and coating what ought to be and needs to be said, to where it is not said.
•
•
•
•
•
•
•
•

If it hurts, it is deemed unkind.
If it removes the masks of hypocrisy, it is ungracious.
If it is spoken ardently, it is arrogance.
If it uncovers the disingenuousness of it all, it is mean-spirited.
If it reveals the unbiblical character of those involved, it is unloving.
If truth is spoken and it convicts, stings, and/or smarts, it is disrespectful.
If the wrong-doing of those in position is revealed, it is arrogant.
If the lack of biblical warrant or support for an action or decision is irrefutable, it is legalistic.

In fact, I am not even sure these five tests ought to be employed in determining whether or not
the invitation to dissent is genuine or disingenuous. Rather, I might suggest that you write an
anonymous letter [1] -- but here goes . . . .
The invitation to offer dissent is disingenuous when . . .
#1) Transparency was already absent in the process: If there was no openness, inclusivity,
awareness about the proposed change, procedure, policy, practice, approach, personnel change,
or direction, there is really no genuine openness to your opinion.[2]
It is a disingenuous offer! You are dealing with authority and power out of control!

#2) Opportunity for discussion and input was wittingly time-limited: If there is no
provision for an appropriate amount of time and a meaningful forum for the input of those who
might disagree or dissent, there is really no genuine openness to your opinion.
It is a disingenuous offer! Walk away Run !

#3) Threats are overtly or covertly tendered: If there is a history of retaliation, or if there are
subtle and/or actual threats proffered by those in power against those who dissent, there is
really no genuine openness to your opinion.
It is worse than a disingenuous offer! Stay well clear of such power.

#4) Sentiment and sympathy are sought: If there are private conversations, and/or public
announcements that seek to engender sympathetic support for this-or-that change, procedure,
policy, practice, approach, personnel change, or direction, there is really no genuine openness
to your opinion. [3]
It is not a genuine offer! This is about engendering support!

#5) Few leaders will personally engage: If few-to-no pastors or leaders are willing to talk
personally and/or privately, there is no sincere openness to the thoughts and opinions of
others. Typically, if there is an offer to engage, the offer is meet "quasi-public" -- a chilled
venue, with a group of individuals, where the currents of mixed personas and relationships
flow. [4]
It is a disingenuous offer!
Stay clear if such are the only kinds of engagements offered -- "said the spider to the fly."

#6) Procedure Is Discarded: If the constitutionally stated process, or the long-established
procedure for a change of policy, practice, approach, a personnel change, a new direction, or
doctrinal beliefs, is not followed -- there is really no genuine openness to your opinion You
are actually just being asked to “raise your hand” and vote along with the benevolent crowd!
It is obvious to those present, that the procedure has not been followed because there is an
personal agenda on the table, that demands avoiding the legitimate and standard operating
procedure.
It is a disingenuous offer! This is only about agreement.

♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦
1. Tongue In Cheek -- Maybe not?: If you dissent, I suggest -- send an anonymous letter,
written with your "left hand," perhaps using letters cut out of a magazine, which avoid any
typical phrases which can be connected to or associated with you, mailed from a different
county or state, and inserted in an old-odd-looking envelope. -- Just saying!
If you chose to ignore my advice, plan on a lot of game-playing and worse. Some of the
"worse" is that you will be threatened with Matthew 18 action and even actually removed
from the membership of the church without any opportunity to see whether "the church," who
voted you in, now wants to vote you out. It will be done unilaterally by those in positions of
power. -- Just saying!

2. In fact, this is how twisted and corrupt those in power and authority can become. After a
lack of transparency, then some have the "Pastoral Hutzpah" to make the argument that "You
don't know all the facts."
No, and you withheld that opportunity from “the church.” There was no open, free, and fairminded discussion by the church because the leadership already made the decision!
Nevertheless, while there has been a purposeful lack of transparency concerning a change of
policy, practice, approach, personnel change, direction, or doctrinal beliefs, that does not
preclude an ardent disagreement or dissent from the final and actual change or decision
which has been announced and/or is being implemented!
3. When leadership seeks to engage those who are outside of the dispute, disagreement, or
controversy, which to this point has been private and with only those who been personally
addressed, and seeks to engender sympathy and/or compassion for what he/they are being put
through, and even attacks those who have challenged him/them, run from these kind of
leaders. They are not only seeking to control and direct the response of the congregation, but
are a detriment to any honest and open discussion.
4. The biblical and most productive approach to dealing with disagreement, offenses, and
misunderstanding is “between him and thee alone.” It may not be the most time-saving, but
it is the most effective because two people can speak frankly, honestly, without the currents
of pride, mixed relationships, or past stated positions, which all operate in a group
discussion. It is time-consuming, but biblical.
Anyone who has been part of a “group discussion” has experienced the real, and
unfortunately, results of having it turn into a free for all, with a lot of hurt feelings on all
sides when it is over and more misunderstanding which now takes even more time to resolve.

