
Be Painfully Truthful - (Revisited)

In re-reading this second point, I decided that I needed a “mulligan.” If you
would like a copy of the original post here is the [1 - Link].

One of the most damaging elements of a disagreement, dispute, and/or controversy is
dishonesty!

√ When leaders are outrightly dishonest in the stating of the facts, and/or
misrepresent what actually has taken place, they have so aggravated the situation
that the aggrieved party feels righteously compelled to set the record straight.

√ When leaders are outrightly dishonest in the stating of the facts, and/or
misrepresent what actually has taken place, they lack such credibility in the eyes
of an aggrieved part that any attempts at resolution are seen as just another part
of disingenuous gamesmanship being played out.

√ When leaders are outrightly dishonest in the stating of the facts, and/or
misrepresent what actually has taken place, the relational damage is almost
unrecoverable!

Sadly, I have seen days pass before those in leadership position have finally admitted that
what they stated was absolutely inaccurate, and only then after the proof was presented and
other witnesses to the facts had attested to it.

Regrettably, I have witnessed leaders “caught with their hand in the cookie jar,” only for
them to actually state in writing and imply in word that they had no plans of grabbing that
cookie.

Grievously, there are leaders in ministry and churches, who will give you their solemn word
that what is said is “off the record,” and then share what was said personally and privately
with fellow ministry leaders – actually or through creative work-arounds.

When leaders in ministry are outrightly dishonest,
the relational damage is almost unrecoverable!

Lying to individuals, and/or "the church" as a whole, includes more than just making
statements which are verifiably untrue. It also includes statements which are . . . .

√ half-truths
√ nuanced statements
√ misrepresentations of the facts
√ omissions of details
√ cherry-picking details & the facts
√ cover stories

. . . . which is exactly why "the church" is the body which provides for the needed time and
opportunity for the offended and offender to be heard.



When a pastor, elder, deacons, administrator, president, or board member dissembles and/or
lies, the result is . . . .

• distrust
• lost influence
• lost respect
• ineffective ministry
• loss of ministry
• relational damage
• unrecoverable relational damage

This is exactly why it is so vital for “the church” to step in an mediate such disputes and
controversial situations! To allow any individual or group of individuals to deny “the
church” the opportunity to hear, ask questions, and to come to a fair and just resolution is
what creates relational damage and church disunity!

To assume the stance (and I believe it is a defensive and protective posture) that for the sake
of unity, an individual or group has shut-down the opportunity for “the church” to resolve a
matter, is not only unbiblical, but damaging – and damaging because unbiblical approaches
damage.

Resolving difficult situations and determining what has actually and factually happened is
exactly why "the church" has been given the rightful, unique, and final opportunity to hear
the offended and the offender, and then to render a judgement.

It is the voices of a mixed and neutral “jury” which influences the thinking and vantages of
the offended and the offender.

It is the conclusion of the many who have a stake in the operation of their church, that calms
the emotions.

It is the judgement of those who are outside of the dispute, who have no dog in the fight, as
to what the truth of the matter is, if there were/are untruths, misrepresentations, half-truths,
or lies told and sold.

• Truth and honesty is encouraged and sharpened when the parties of a dispute or
disagreement know that they may well have to answer to "the church" body at a point
in time.

• Truth and honesty are incentivized and encouraged when light is applied, not when
what has or is happening is locked in the cellar's darkness. If you want to preliminarily
assess where the truth is, find out who is willing to layout the facts to "the church" so
that they can hear, evaluate, and judge the details.

• Truth fosters and strengthens the chance of resolution, when the parties understand
that the truth will come out when and if “the church” is called to step into the process,
that to date they have no knowledge of and are therefore neutral jurors.



Cover-Stories:

"Cover Story: A false story intended to deceive or mislead."

Some of misleading representations and lies are packaged in a “cover story.” There has
to be an explanation for what or why of an action, position, decision, reaction, or
response.

• “Why was that decision made?”
• “What is the cause for this sudden change of direction?”
• “How come there was no opportunity for open discussion?”
• “Why did brother/sister/employee/volunteer leave the church?” [or removed?]
• “What is motivating that new policy?”
• “What is that about?”

“Cover stories” are fabricated for just such situations. The real reason or explanation is
actually not, or only somewhat corresponds to, the cover story. It is just the story that is
being put forth to make the argument for the action or event. It is the "cover story."

Now some are very willing to accept the "cover story," even fellow leaders at times, some
perhaps all the time. It sounds possible, maybe even plausible. However, over time, after
time-and-time again – “cover stories” begin to appear as to easy and explanation . . .

– “That is the fifth youth pastor who has resigned! What is actually happening?”
– “Why do we keep losing students in our Christian school?”
– “Attendance continues to drop? What is causing that?”
– “Why do so few attend our all-church community outreach program?”
– “Why is it so hard to keep teachers?”

• The accuracy of the cover story is proportional to the personal willingness to of an
individual to take responsibility for what is happening.

• The accuracy of the cover story is proportional to leadership’s interest in openness and
evaluation. The “cover story” is designed to shut down openness and healthy
evaluation.

• The accuracy of the cover story is proportional to personal honesty. When leaders
cannot deal with the truthfulness of a situation, they even begin to lie to themselves.

We witness fabricated political cover stories all the time. A narrative that is created to
provide cover for what has/is actually happening. Unfortunately, more often than should
occur, the church begins to look like the world of politics. Grievously, I have heard some
"pastoral cover stories" which are created to provide cover for what has/is actually
happening.

You are entitled to you own opinion,
but you are not entitled to your own facts.



Being PAINFULLY TRUTHFUL will help resolve conflict in ministries and local
churches!

Being PAINFULLY TRUTHFUL will solve problems, not aggravate them to where the
truth finally is exposed for what it is.

Being PAINFULLY TRUTHFUL will engender a trust, respect, and influence that will
accomplish far more than the political avenue!

Being Painfully Truthful
To Yourself & To Others

Is Vital To An Effective & Honest Resolution Of Disputes.

If you want to put into place barriers that prevent distortion, misrepresentation, nuanced
statements, half-truths, and even lies, then a ministry or local church leadership need to deal
with the painful truth. [3]

Own it and live with it.

Don't rewrite history to avoid the fact that some terrible mistakes were made in the way
people were handled, mishandles, and manhandled.

If you want to promote
a sense of fairness and equity
when handling people . . .
Be Painfully Truthful

Perhaps these posts will contribute to ministry and church leaders
re-thinking the way they handle and mishandle situations and people!

AND
Perhaps Not?

You do not need to agree, but you do need to THINK.


