
AN OPEN LETTER

In a casual conversation with my son, an attorney, about
the legal processes that operate in a courtroom, I asked
him about a case that I had personally watched from the
public gallery. It was a minor civil matter, heard before a
judge.

The defendant had decided to represent himself, and the
other litigant had hired a lawyer. While the defendant was
making his case and/or asking questions of the various
witnesses, the lawyer kept making objections. It was
obvious that the defendant was violating some of the
standard rules of procedure which operate in a courtroom
— hearsay testimony, leading questions, no foundation
established for such a question, etc.

While the lawyer continued to voice his objections, most
times, the judge quickly overruled the objections to the frustration of the attorney. It seemed obvious that
the objections should have been sustained, but the judge refused to do that — time and time again.

I related that account to my son, and he was not at all surprised.

Why? & Why? — Why did the judge deny what seemed obvious and fair objections? — and — Why was
my son not surprised?

My son said . . . .

Part of our judicial system is to promote a sense of fairness and equity. Those who believe that
they have been legally aggrieved need to leave the courtroom experience believing that they have
been treated fairly & justly, that they have been given the opportunity to be heard and judged
fairly.

When an individual represents himself, typically, he has no ability to properly represent himself in
a court of law. Had the defendant hired an attorney, those mistakes in legal procedure would not
have happened or would have been sustained.

The judge allowed the defendant to cross the line over and over again regarding legal procedure
because she knew knew the defendant had to leave believing that he had been allowed to make his
case as best he could. At the end, she could and would take into account all the “objections” and
render her ruling in a way that still satisfied the defendant and was also appropriate and just to all
involved.

Part of our judicial system is to promote a sense of fairness.

What could be the reason that a person writes to “An Open Letter” to the members of the church?

I believe that you now know the answer to that question.



There is a dreadful lack of — or sense of — fairness and equity which accompanies leadership actions and
decisions in the very place where you ought to find it thriving.

The “judges of this world” have a better handle on it than the “pastors/leaders of the church.”

Unfortunately, fairness and equity too often take a backseat to other driving forces such as control, ego, and
self-importance. . . . .

There are times when some pastors may become manipulative.

There are times when some pastors attempt to talk and nuance their way out of difficult situations with
those who are supposedly there to hold them personally accountable.

There are times when some pastors “back slap” and rely on their relationships to soothe over serious
errors in judgment.

There are times when some pastors try to paper over what ought to be a hard conversation by injecting
humor and/or diverting the discussion away from the issues.

There are times when some pastors cite or twist biblical truths to explain why he was right in what he
said or did.

There are times when some pastors cover up the facts of other-or-another situation to safeguard what he
has actually done.

There are times when some pastors will ultimately become bullies with those who are supposedly there
to hold them personally accountable when the above approaches are no longer working.

Some of this may work for a while.

In the end, there is a lost sense of fairness and justice by the “defendant,” and a lost sense of trust by those
who are sitting in the courtroom, watching the proceedings.

If there is any place that a sense of fairness and justice ought to be demonstrated and in operation, it is in the
local church experience.

However, if you have spent any time sitting in the gallery, you have witnessed some pretty ugly examples of
anything but fairness and equity. In the very place where fairness and equity ought to be markedly
demonstrated, it was egregiously overruled by those in power — by pastor(s) and/or deacons.

You may well have sat in the gallery shocked as you watched as to how God’s people are mistreated,
manhandled, denied the opportunity to be properly and biblical heard, misrepresented, and/or retaliated
against by pastors and church leadership.

That is what leads to “An Open Letter!”



"An Open Letter" - Why?

(MLK's Open Letter From the Birmingham Jail -- It's Another Worthwhile Read)

♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦

A recent example of “An Open Letter” in the world of journalism was written by Bari Weiss, of the New
York Times. [1]

NYT editor @bariweiss resigns in STUNNING fashion & exposes the Times’ rampant attacks on
anyone who breaks from the far-left narrative. “Speak your mind at your own peril... the
publisher will cave to the mob.”

“All this bodes ill, especially for independent-minded young writers and editors paying close
attention to what they’ll have to do to advance in their careers. Rule One: Speak your mind at
your own peril. Rule Two: Never risk commissioning a story that goes against the narrative. Rule
Three: Never believe an editor or publisher who urges you to go against the grain. Eventually, the
publisher will cave to the mob, the editor will get fired or reassigned, and you’ll be hung out to
dry.”– Bari Weiss

As stated, one of the reasons that people post “An Open Letter” is because the truth of what is actually
happening is unknown, and their voice has been muffled. The plug has been pulled on the lights, which
should and would expose what was actually taking place.

“Open Letters” are written because it is understood that there will be yet others who will be used and abused
if someone does not step up, speak up, and attempt to “stop the madness.”



It is driven from a desire to “stop the madness,” which continues to repeat time and time again because of
the unwillingness of those in place to prevent it from becoming a repeating problem. Ultimately they learn
to adapt and become part of the same swamp. Finally, someone like Bari Weiss makes the decision to turn
on some of the lights.

Examples of those who have issued “Open Letters” could be multiplied over and over [2] because those like
Ms. Weiss just refuse to recede into the darkness and/or disappear; they refuse to allow what needs to be
said, unsaid. Because of the dissembling, the artifice of appearance, injustice, and/or corruption they had
seen first hand, they purposefully refuse to stay quiet about it, and chose to turn on the disinfecting light of
public awareness, at their own cost and peril. [3]

Bari Weiss’ name most likely will fade in the memory of the many who laud her courage to stand up against
the New York Times. Her “Open Letter,” which argues for a course correction in the field of journalism,
will probably dissipate as it did with others who waved the same flags. However, any sure and certain
“fading” or “dissipation” of her voice does not and must not be so loud or strong as to bolster the argument
for her remaining silent.

Any failure of effectiveness, possible marginalizing of her arguments, fading of her attempt from journalists'
memory, or the disregarding of her “open letter” because of journalism's self-serving attitudes, must not take
away from the fact that she said what needed to be said and dared to say publicly what others lack the
backbone to say to those in power.

We all know that it was right for Bari to caution and forewarn others who would follow, or even those who
still worked at and for the New York Times!

Far too often, ministries and churches are riddled with those who speak up and speak out only after the
damage has been done, when they should have spoken up long before the day it all unravels. Such is the
case with those who were the positioned leaders in places of authority to speak out as leaders. There should
be no respect for those who speak out and speak up after men like Ortberg, Hybels, MacDonald, Jerry
Falwell, Jr. crash and burn.

"Once someone gains power in a broken system, then, they enter an elite subgroup within that
system. Their fellow power-holders will do everything in their power to protect them. (This is why
it was so important that Ortberg and Strobel spoke out against their former master Bill Hybels.
It’d become perfectly safe to do so. He was radioactive by then, impossible to help or save. )

“A broken system contains almost no provisions for reining in wrongdoers or removing them from
power — because then all of these power-holders’ positions would land on the chopping block.
None of the leaders in these systems really deserve to be there, and most of them behave in ways
that would get them instantly removed from power in more functional systems. Not so, in broken
systems."

Perhaps Ortberg sought counsel, but if he did, the counsel was misguided or went unheeded. If the
counsel came primarily from loving friends, did their love discount the severity of the danger?
Friendly counsel often supplies more support and even rationalization than the confrontation and
rebuke that may be required. This is why I think it’s always good to check in with a few
detractors. They care less about your feelings and tend to shell out truth with no sugar (another
reason to love your enemies—Luke 6:27).



The respect goes to those, who like Bari Weiss, Daniel Lavery, and board members, Stood Up & Spoke
Out loud enough to be heard and did not shy away from the cost of doing that (not to the self-seeking
cowards who valued their positions and power more than their personal integrity)!

If you want to prepare your children for living the Christian life in today's world, as they face public
education, or attend today's colleges and universities,

√ Teach them to stand up and speak out.

√ Teach them to be a Bari, Lavery, or one of those two members of the college board who
resigned.

√ Teach them to stand, speak, and even "Go Public" when they see self-serving wrong-doing!



1. https://www.bariweiss.com/resignation-letter

https://heavy.com/news/2020/07/bari-weiss-resignation-letter-nytimes/

https://www.news.com.au/finance/business/media/bari-weiss-quits-new-york-times-with-scathing-open-
resignation-letter/news-story/95d4868e04d3f3caedba55a9fa28ac7e

2. https://www.christianitytoday.com/ct/2020/august-web-only/john-ortberg-pitfalls-pastor-discernment.html

https://www.patheos.com/blogs/rolltodisbelieve/2020/07/30/john-ortberg-the-scandal-that-just-keeps-
getting-worse/

3. Merely “Google” (“an open letter” church) and see the many examples of those who are seeking to warn
others about twisted and corrupted leadership, and who, in in our day, have observed an unwillingness of
church leaders to address illicit and immoral sexual behavior.

4. http://thewartburgwatch.com/2020/07/01/open-letter-to-the-people-of-first-baptist-orlando-do-you-know-
that-tommy-gilmore-molested-me/

5. https://thebiblechapterbychapter.files.wordpress.com/2020/08/they-all-need-to-resign-2.pdf

#WhenLoyaltyOverrulesPersonalIntegrity

#AHalfTruthIsAWholeLie

#WeaponizingMatthew18

#UsingLoveToSilenceCriticism



“An Open Letter”: Looking Back

My end aim is to put together these various posts into a "book." I'm looking for a title which
will sum up the need for churches, pastors, elders, deacons, leadership, and/or ministries to
rethink the way they encourage or repress differences and disagreement and/or handle or
manhandle people who call-out wrong-doing and wrong-doers about . . . .

-- legitimate or illegitimate concerns
-- fair-minded or unfair issues
-- real or imagined problems
-- important or petty differences
-- relevant or irrelevant matters
-- principle or preferences
-- truth or opinion

Looking Back:

One of the other values of putting down my thinking on this subject of "Pastoral &
Leadership Abuse of Power" has been some personal introspection. Were there some
situations which could have been approached better and/or were some of them terribly
mishandled?

Even though I can only recall four times, in 36 years of ministry, church dismissal was
invoked, it was only due to immorality. -- pornography, adultery, fornication, or pedophilia.
I believed then, and believe now that issues of sexual immorality cannot be left unaddressed
by "the church!"

Nevertheless, I have still tried to look back and rethink whether we could have approached it
better than we did -(It is really an "I /we" -- since, quite frankly, the responsibility for how a
church matter is handled lies first and foremost on the shoulders of the pastor - me.)

Let me offer a suggestion which comes from those years of ministry. Some may legitimately
disagree, and they would have a fair argument to make as to these suggestions.



When we had to address genuine issues of church discipline -- not the fabricated attempts
that twist disagreements and dissent into a concocted basis for removing a member from "the
church" and literally blacklisting them from contact with God's people [1] -- We went the
second, third, and fourth mile and attempted to follow this pattern.

1 - We asked every deacon to sit down with them directly and personally. We asked them to
take the time to call them, set up an appointment with him/her, and speak with them one-to-
one / face to face. [2].

"You and him alone": The congregation need know NOTHING and should know
NOTHING about what is taking place UNTIL there is NO OTHER OPTION BUT going
to the church! That is what Matthew 18 teaches, and that is why two of the three steps
admonish and speak of containing, NOT expanding! If it can be resolved without going
to "the church," then "the church" will have never known that the trespass was even
existent!

2 - If we were still convinced that we should proceed with revealing the issue to "the
church," and recommending that he/she be removed from membership, we asked whether
he/she wanted to remove his/her name from membership before we took that action
ourselves.

3 - If "the church" needed to be made aware of the situation, if the issue had to be mediated
by "the church" . . . .

• We called a special business meeting, making sure that only those who were members
were in attendance.

• We invited any and all individuals to attend and speak to the issues at hand -- both the
offended, the offender ( i.e. the "so-deemed-or-so-claimed" person who was sinned
against and the person who had violated the covenant of marriage).

• We allowed for ALL the time needed to provide for a full and fair hearing, time for any
and all who wanted to address the issues or ask any questions. No one was cut off from
speaking to the issue.

Light, not disingenuous cover and purposeful darkness, is the best disinfectant. Light
gives clarity as to what has happened, versus what is only rumor, is an inadvertent or
An intentional misstatement of the facts, and/or where were the misunderstandings.

4. We never forbid, prohibited, prevented, etc. an individual who was no longer a church
member to attend if they so desired. There were those who we removed from the
membership rolls and still attended the church services, along with all of us fellow sinners
saved by God's grace! They knew we were no only right in our action, but fair and
equitable!

When it states, "if they refuse to hear the church, let him be to you like a heathen or a tax
collector," it cannot mean "disbar them from attending," unless you disbar the lost. We
don't demean the lost publicly. We don't send emails, text or voice messages, instructing
tax collectors to "stay away." We don't bar the lost from attending or even setting foot on
the church campus! And neither do we or should we treat those who have been removed
from the church that way. In fact, we are called upon to love -- even our enemies.



Citing and/or quoting passages such as I Corinthians 5:9, 11; II Thessalonians 3:6-13, 14-
15 is but another example of Scripture twisting! It is an attempt to use the Scriptures to
justify and defend terrible church practices and self-serving ends. And then we scratch
our heads as to why the world has no interest in the Gospel, and no one comes to know
the Lord through our local church ministry.

I Corinthians speak about gross immorality.

II Thessalonians 3:6-13 speaks about those who refuse to work, and are idle, who
"bustle about uselessly."

II Thessalonians 3:14-15 speaks to all that which was taught in that book.

None of these passages speak about "the church's" exercise of discipline.

None of these passages even come close to any of the three steps found in Matthew
18.

None of these passages even relate to an ultimate meeting by "the church" to hear a
matter.

Any kind interpretation which results in a refusal to speak to another person, or a
breaking of all ties or contact, forbidding someone to attend a church service --
goes far beyond what these passages teach, and far beyond how you even respond
to one who is unsaved, and even no an "enemy."

Could such a meeting get out of hand. It never did and partly because we promoted a sense
of fairness and justice by providing a legitimate forum for all to speak and be heard

I guess it could and even might. However, if someone began making strident or ardently felt
opinions, or even strongly felt evaluations, God's people will apprise and evaluate it
accordingly. It is fair for the moderator to caution and correct. At the end, “the church” can
decide if the comments should be discounted, respected, dismissed, regarded, marginalized
as unfair or unkind, or were feelings and not facts — just as did that judge!

Openness, fairness, equity, and light goes a long way in speaking to the hearts of God's
people and in keeping a proper spirit operating among all those involved.

Covering, concealing, turning down the lights, secrecy, and shutting down differences only
produces more distrust, disunity, anger, and continues to undermine pastoral influence.

The presence or absence of fairness and equity is why some do, and some do not write "An
Open Letter"



Titles: Have any suggestions for a title?
Looking Back: We should be doing this better by now!
Looking Back: We could have done it better!
Looking Back: Sad, But Nothing Learned.

Church Politics: No wonder the world walks away!
Ugly Churches: Fabricate & Retaliate
The Ugly Side Of Ministries

The Wake: The damage left behind!
The Wake: Falwell, Ortberg, White, MacDonald, & others
The Wake: It's may be heading to your "community."

The Shepherding Ministry: Communicating, Caring, and Confronting

Navigating Pastoral Leadership Through Troubled Waters

1. Excerpt from post: Weaponizing Matthew 18

The very fact that step three involves bringing them before the church defines the
seriousness of the issues. Step three is the final step for substantive and weighty matters of
transgression. The very fact that step three involves dismissing brothers and sisters from the
fellowship of the local church, establishes the nature of the transgression. It must be
significant and serious enough to justify such a potential outcome. The "offense" must be
commensurate with the penalty,

Surely, Matthew 18 is not a tool or a means for shutting down opposition, dissent,
disagreement, or criticism. The seriousness of the issues is distinguished by the fact that you
set up a special all church business meeting to hear both or all sides, and by the fact that the
irresolution of the issue involves dis-membership. That is what took place in Acts 15 --
ardent disagreement --and no one was excommunicated.

Over the years of ministry, there have been passionate differences and disagreements over
such concerns as whether . . . .

√ we ought to support this-or-that missionary
√ we ought to begin a new church outreach or ministry
√ the church should call this-or-that pastor, administrator, staff member
√ there was sufficient money available to do this-or-that at this point in time.
√ the Christian school should expand and add more classes or grades
√ another house should be purchased for faculty and staff
√ that was a good or the right price for another house
√ a church service ought to be canceled for the Super Bowl
√ that was a fair wage, compensation, or raise for this or that person



√ a vacation policy was sufficient or insufficient
√ Pastor Martens should / should not have . . . (fill in the blank)

Disagree and make your case!

Legitimate leadership doesn't think they have all the knowledge needed to operate a large
and diverse church. Join in the discussion! Stand up like you ought to in this world, and
speak your mind, without fear of being threatened with the "silver bullet" of Matthew 18!

There is no end to the list of differences, disputes, and dissent when you bring together such
a wide variety of people. The only churches which have little to no dissent or differences
are churches that aren't growing, and everyone is settled and satisfied with each other. But if
you are growing and seeing new believers join the fellowship, there will be a continuum of
spiritually, materially, socially, educationally, and financially diverse people -- and
opinions.

• Navigate it, Don’t weaponize it!

• Don't fabricate it into Matthew 18 in order to drive out disagreement and dissent!

• You can have unity without uniformity!

• Talk it out, don't drive people out!

• Abuse Matthew 18 and it will be used as a tool for eliminating dissent and/or retaliation.

• Respect the differences, value the diversity, benefit from the disparities!

• "Argue" it out and arrive at a position where others understand that they are more than just
the checkbook which finances the will of the leadership.

Not once do I remember ever invoking or even thinking about applying Matthew 18 to
disagreement and ardently voiced differences and opposition. In fact, even when there were
difficult times where a member or a group of members were stirring the pot, I never
entertained using Matthew 18.

Let's talk!

That's is what we did at our business meetings (and some would say today -- often too
much and too long - lol)!

If a leader can't win in the forum of ideas, then let's move on and not roll over people!

Maybe there is another way to skin a cat!

Perhaps we need to wait until almost every one of us are aboard?

I VALUED the interaction! We all came out the better for it!



2. Excerpt from post: Weaponizing Matthew 18

Refusing Offers To Meet Privately: Two-thirds of Matthew 18 is aimed at resolution at the
lowest level -- "between you and him alone" -- "μόνος / monos."

Of course, there is a time for an appropriate meeting of the minds as a group. Especially
when a group of leaders, members, a committee, or pastors-deacons, are intricately involved
in the disagreement and dispute!

But when the individuals involved in a dispute, personally and/or individually refuse to even
sit down and talk, one-to-one, personally and/or privately -- then realize that there is little-to-
no desire to genuinely resolve an issue! What you are seeing is an attempt to manage the
issue, not resolve it!

Biblically, there is always worth and benefit in talking to people one-on-one. Such an
approach sets aside many of the mixed currents which clearly operate within a group. The
operating group dynamics are far different than that which operates when talking to people
personally, privately, and one-to-on! "One-to-one" frees the discussion, in distinction to
chilling the atmosphere! With a group, you begin dealing with a whole series of passions and
currents flowing -- including pride, a wide mix of relationships, egos on all sides, past
stances and statements, different standards of what is deemed a trespass or offense, a variety
of outlooks on issues, a different reading of comments and criticisms, mixed temperaments,
etc.

That is why it states - you and him alone!

That is why even when it comes to step-two -- it still demands one-on-one -- along with one
or two who are only there to establish what was said.

When people refuse to meet personally and individually, and only allow for and virtually
only seek a group meeting -- the message is clear. We are in management mode. This is not
about sincere resolution! This is about power and control.

When leaders and/or leadership . . . .

• will not accept an offer to meet personally and individually
• do not themselves seek or even have a desire to meet personally and individually
• never attempt or initiate a personal and individual talk
• dismiss outright all offers to talk personally, individually, and/or face-to-face
• encourage or instruct others not to engage personally and individually

. . . . you are dealing with dishonest leaders!

"If the counsel came primarily from loving friends, did their love discount the severity of the
danger? Friendly counsel often supplies more support and even rationalization than the
confrontation and rebuke that may be required. This is why I think it’s always good to check
in with a few detractors. They care less about your feelings and tend to shell out truth with
no sugar (another reason to love your enemies—Luke 6:27).



"Open Letters"
&

"Anonymous Pen Pals"

A common thread runs through the writing of “Anonymous
Letters” and the writing of “Open Letters.” Both writers
recognize that something is broken.

The former realizes and clearly understands that you are
dealing with a broken system that does not have the needed
maturity or openness to address issues (issues that are actual
or perceived), and therefore writes an anonymous letter.

While the latter has only just come to discover what the former has already and correctly
accessed. The “Anonymous Letter Writer” realizes that if you do address an issue, personally
and directly, the leadership not only lacks the maturity and genuine openness to the thoughts of
others, but they will also begin to “circle the wagons” They may even personally retaliate
against those who challenge and/or call them out.

He/she is faced with the choice. . . .

Should one publish "An Open Letter" -- "I'm Asking For A Friend" --- lol
Not an easy choice!

Should he/she join the ranks of Bari Weiss or Daniel Lavery, Daniel Akins,
Chandler, or - or - or - or -- and attempt to turn the lights on as to what happens
when you ardently dissent?
or
Should he/she just walk in the darkness and fade away, as others have?

The potential "Open Letter" writer now realizes what the "Anonymous Letter" writer already
understood -- Personal and direct confrontation of leadership decisions and/or calling-out
actual wrong-doing has serious (and maybe previous experienced) consequences. . . .

"See ..... Told you so! . . . . Told you – You should have written an anonymous
letter! They will shut you down, cherry-pick your words, threaten you, and
worse! Just let it alone! You aren’t the first one who thought that you are dealing
with honest brokers. They are not interested in what others think!"

I understand some of the “push-backs,” particularly the disingenuous variety. [1] As I
previously discussed, any so-claimed-deemed openness may well mean that it must not offend
the sensibilities, or hurt the ego, or unmask hypocrisy, or expose self-serving decisions, or - or -
or.

Dissent must be so innocuous that it never really gets to the actual issues at hand (whether they
be real or perceived). “We welcome differences of ideas and opinions,” comes to mean that it
never addresses the real issues and must be so sanitized that it is vapid.

As those in authority and
positions of power, we had
better be right when we

handle people.

The desire to do what is
right and not what we may
like requires the input of

others who will tell us what
we need to hear, not what we

want to hear.



The RESULT . . . .

√ “Anonymous Letters” from those who have learned not to identify themself lest they
become marginalized or targeted in ministry – at best.

√ “Open Letters” from those who have personally experienced the process which is
marked by a denial of fairness and/or equity – at best.

How can a ministry and/or local church build in some safeguards that better ensure a sincere
and truthful openness to the . . . .

• thinking
• informed opinions
• uninformed opinions
• perspectives
• feelings
• legitimate concerns
• illegitimate concerns
• real issues
• perceived issues

. . . . of those who attend, support, and co-labor in a ministry or local church?

√ Are there some policies or procedures which can be firmly put in place, which not
only portend, but actually ensure, fairness and equity in handling dissent,
disagreement, wrong-doing, and wrong-doers?

√ Are there some guardrails that can be put in place so that
those in position and/or authority act honestly, responsibly, and
openly?

√ Are there some avenues that can ensure that God’s people at
all levels of influence or power – from the “pew-to-the-pulpit” –
are held to the same standards (i.e. James 2:1ff)?

There are some policies, procedures, practices, or approaches that ministries or local
churches can implement to restrain and even eliminate unbiblical control that powers-
over the will of “the church?” [2]

There are some steps that a ministry or local church can take to make sure that they
provide an atmosphere of openness, and authentically allow actual differences which
reflect a diverse body of believers.



There are ways to encourage a genuine unity which does not require uniformity.

There are some practical and biblical steps that a ministry or local church can take to
communicate the presence of a genuine desire for fairness and a honest pursuit of equity
when dealing with God’s people!

There are ways to ensure that those who disagree, or ardently make an argument against a
leadership approved position, or vie for a different solution, or seek to amend the desired
proposal, have a sense that they are, and indeed have been, handled fairly and equitably!

There are ways to convey and ensure that fairness and equity mark differences, dissent, and
and ardent disagreements.

Whether or not such is perceived, or received by the individual(s) who is at odds with a
decision, policy change, change of direction, action, et. al., at least you can honestly and
sincerely pursue that end.

Whether or not these steps limit or deter anonymous or open letters, at least you can take
some steps which have the potential of an outcome which say – “While I disagreed -- I must
say that I was given a fair and full opportunity to voice my disagreement without being shut-
down, or threatened for speaking up and out.”

Whether or not these steps resolve an issue, at least you can assure others who sit in the
“courtroom gallery” [4] that it was handled with personal integrity.

Deal Honestly With Matthew 18

Matthew 18 is the “go-to” passage for dealing with members of a local church. To read a
fuller discussion of the use, and abuse of Matthew, read the PDF of a post titled –
“Weaponizing Matthew 18.”

There are several important points that need to be made . . . . .

√ “Matthew 18 trespasses against” issues involve something significant and serious enough
that aa fellow believer would potentially be removed from the church and treated as a “tax
collector.” The “trespass against” is to be commensurate with the penalty - that of
excommunication and deemed as an unbeliever or a “tax-collector.”.

√ The three steps are not “check off boxes” – There, I did #1, and now I will go with one or
two others to bear witness. . . . . There #2 is done, and now I can go to “the church.” The
“offended” can talk with the so-claimed-deemed offender many times - alone – as resolution
is sought. Likewise, with step #2.

√ It is not designed to fabricate a basis for intimidating, threatening, silencing, or removing
people who disagree, dissent, criticize, or engage in contentious conversations about biblical
or ministry issues.



√ The nature of the dissent or contention determines its legitimacy – Examples: the Acts
15 all church council, and the Acts 15 sharp controversy between Paul and Barnabas. We
are to contend for the faith – that body of truth which was delivered into our hands. In
fact, “earnestly contend.” By that verse alone, there will be contentious disagreement.
The faith is not just theology but practicology, and we understand that the faith is not just
something we believe, but involves how we live and what we practice.

“ye should earnestly contend for the faith
which was once delivered unto the saints.”

– Jude 1:3 –

√ There are only a few biblical passages related to “the church’s” role in the discipline of
its fellow members outside of Matthew 18. In fact, that is why Matthew 18 is the “go-to”
passage for most anything and everything – unfortunately, even sexual immorality,
questionable to fraudulent business activity, and criminality. [6]

√ Other biblical passages concerning “the church’s” relationship to wrong-doing address
sexual immorality (II Corinthians 2), doctrinal heresy (Titus 3:9-11), and shiftlessness (II
Thessalonians 3:8-14) as grounds for excommunication.

“But avoid foolish questions, and genealogies, and contentions, and strivings about the law;
for they are unprofitable and vain.
A man that is an heretick [αἱρετικός = hairetikós,] after the first and second admonition
reject;
Knowing that he that is such is subverted, and sinneth, being condemned of himself.

√ There is something terrible amiss when the issues of sexual immorality and biblical
heresy[7] are not addressed, but criticism and dissent are grounds for “the church’s”
meeting, hearing, and potentially dismissing.

√ There has to be a difference between “sowing discord” and legitimate and/or sincere
criticism, dissent, disagreement, discussion, contentious conversations, or ardent
opposition. [8]

√ Interestingly, publicly disagreeing with, criticizing, or even “attacking” other brothers
and sisters in Christ who are involved in various other Christian ministries (college
presidents, teachers, writers, popular preachers, large church ministries) are allowed and
condoned – “We are standing for the faith, against the pernicious slide of liberalism.”
Criticism, dissent, engaging in contentious conversations with, disagreement, etc. is
allowable, just not about and in “this ministry.”

√ Finally, Matthew 18 is not the required in order to have a biblical basis for “the
church” to be able to address any and all sinful behavior of its membership. In fact, it is a
rather limiting passage since it speaks about issues which can be resolved between the
offender and the offended.



Let me expand on that . . . .

To deal with sexual immorality, drug abuse, or drunkenness as a “Matthew 18 issue” is not
only unnecessary, but unbiblical. Those sins are different than a civil dispute between two
believers – (i.e. property disputes, salary-employ, fraud, dishonest or questionable business
practices). When it comes to these sinful vices, which have a pull and draw on lives, the
ability to determine “repentance” is time-determined.

Aministry or church does not need to go to Matthew 18 to deal with those vices. There is
good reason and biblical support to address organizational employ or church membership,
without forcing it into a Matthew 18 mold. While you do need to ascertain the veracity of a
believer’s behavior, merely because that typically requires speaking to him (alone or with
another), that commonality does not mean that you are involved in a Matthew 18 issue.

Example: A person has been arrested for the use and possession of heroin or meth. After
visiting him in jail and realizing that he is indeed guilty (We will keep it to his “penitent-to-
priest confession to you – although there could be other clear evidence as well that would
lead you or me to believe such as verified. Right? – i.e. his wife or grown child’s awareness
of the problem), I would seek his dismissal from the church rolls – not based on Matthew
18.

This is not an issue that falls under Matthew 18. But it still involves the same question as to
whether he has forfeited his right to be an employee or volunteer of a ministry and/or a
member of “Forgiveness Baptist Church.”

When it comes to the sins of drug addiction, sexual immorality, pornography, alcoholism, or
gambling, you are dealing with vices. Only “time” will reveal whether an individual is
biblically and practically repentant. If you fail to address it properly from the beginning, it
may well reappear in that person’s life again (and again, and again, and again – seen it!).

This is not a Matthew 18 issue! If you want to pound it into that mold, you can make it
work, but you will be deterred from removing such an individual off of the church rolls
because they will be found “repentant” when it is revealed. Who isn’t?

But you may find yourself having to deal with the same sin over and over because only time
can reflect what genuine, biblical, and practical repentance looks like – not tears, shame,
words of regret, confession, or promises of change.

Remove him from membership, work through the process to a “sure” and genuine
repentance.

This position is born of “thinking and rethinking.” You do not need to agree, but you do
need to THINK.



"An Open Letter"
What They Did Not Tell You

We are unfolding the several layers which answer the question . . . .

Are there some policies or procedures which can be firmly put in place, and
adhered to that can demonstrate to those "seating and watching in the
courtroom gallery"[1], and to those who are actually involved, a sense of
fairness and equity.

I maintain that there are some guardrails that can be put in place so
that those in position and/or authority act honestly, responsibly, and
openly when handling people in a ministry or the local church.

As was stated, the first guardrail involves the use of Matthew 18.
While the points below are not included based on an order of importance, #1 may be very
near the top. Because Matthew 18 is the typical "go-to" passage for dealing with issues
within ministries and local churches, dealing honestly with what it teaches and what it does
not teach, how it applies, and to what it does not apply.

Deal Honestly With Matthew 18

Matthew 18 does not support or justify removing someone from church membership because
they engaged in a disagreement, and ardent dissent, or a contentious conversation with other
members, the pastor(s), or other church officials.

Obviously, were any discussions or conversations to include profanity, false accusations,
slander, blasphemy, immoral language, or the like, then there is rightful reason and cause for
seeking an apology, then and there [2 -- Much more could be said about a legitimate
application of Matthew 18 -- Link "Scripture Weaponized"]

Any heavy-handed use of Matthew 18 to intimidate, silence, or retaliate against members of
the body, is reprehensible. To claim that there is fidelity to the text (Matthew 18 and/or other
passages which are used for the same purpose) while at the same time manipulating and
twisting Scripture to accomplish such ends is shameful!

Neither is it necessary to press other sinful behavior into a Matthew 18 resolution mold.
When sinful behavior involves drug addition, sexual immorality, pornography, alcoholism,
criminal behavior, or the like, dismiss such individuals from the membership of the church.
As stated, you do not need to jam such offenses into a Matthew 18 resolution. Walking in
the world as a believer is part and parcel of being a member of a local assembly of
believers.



Be Painfully Truthful - (Revisited)

In re-reading this second point, I decided that I needed a “mulligan.” If you
would like a copy of the original post here is the [1 - Link].

One of the most damaging elements of a disagreement, dispute, and/or controversy is
dishonesty!

√ When leaders are outrightly dishonest in the stating of the facts, and/or
misrepresent what actually has taken place, they have so aggravated the situation
that the aggrieved party feels righteously compelled to set the record straight.

√ When leaders are outrightly dishonest in the stating of the facts, and/or
misrepresent what actually has taken place, they lack such credibility in the eyes
of an aggrieved part that any attempts at resolution are seen as just another part
of disingenuous gamesmanship being played out.

√ When leaders are outrightly dishonest in the stating of the facts, and/or
misrepresent what actually has taken place, the relational damage is almost
unrecoverable!

Sadly, I have seen days pass before those in leadership position have finally admitted that
what they stated was absolutely inaccurate, and only then after the proof was presented and
other witnesses to the facts had attested to it.

Regrettably, I have witnessed leaders “caught with their hand in the cookie jar,” only for
them to actually state in writing and imply in word that they had no plans of grabbing that
cookie.

Grievously, there are leaders in ministry and churches, who will give you their solemn word
that what is said is “off the record,” and then share what was said personally and privately
with fellow ministry leaders – actually or through creative work-arounds.

When leaders in ministry are outrightly dishonest,
the relational damage is almost unrecoverable!

Lying to individuals, and/or "the church" as a whole, includes more than just making
statements which are verifiably untrue. It also includes statements which are . . . .

√ half-truths
√ nuanced statements
√ misrepresentations of the facts
√ omissions of details
√ cherry-picking details & the facts
√ cover stories

. . . . which is exactly why "the church" is the body which provides for the needed time and
opportunity for the offended and offender to be heard.



When a pastor, elder, deacons, administrator, president, or board member dissembles and/or
lies, the result is . . . .

• distrust
• lost influence
• lost respect
• ineffective ministry
• loss of ministry
• relational damage
• unrecoverable relational damage

This is exactly why it is so vital for “the church” to step in an mediate such disputes and
controversial situations! To allow any individual or group of individuals to deny “the
church” the opportunity to hear, ask questions, and to come to a fair and just resolution is
what creates relational damage and church disunity!

To assume the stance (and I believe it is a defensive and protective posture) that for the sake
of unity, an individual or group has shut-down the opportunity for “the church” to resolve a
matter, is not only unbiblical, but damaging – and damaging because unbiblical approaches
damage.

Resolving difficult situations and determining what has actually and factually happened is
exactly why "the church" has been given the rightful, unique, and final opportunity to hear
the offended and the offender, and then to render a judgement.

It is the voices of a mixed and neutral “jury” which influences the thinking and vantages of
the offended and the offender.

It is the conclusion of the many who have a stake in the operation of their church, that calms
the emotions.

It is the judgement of those who are outside of the dispute, who have no dog in the fight, as
to what the truth of the matter is, if there were/are untruths, misrepresentations, half-truths,
or lies told and sold.

• Truth and honesty is encouraged and sharpened when the parties of a dispute or
disagreement know that they may well have to answer to "the church" body at a point
in time.

• Truth and honesty are incentivized and encouraged when light is applied, not when
what has or is happening is locked in the cellar's darkness. If you want to preliminarily
assess where the truth is, find out who is willing to layout the facts to "the church" so
that they can hear, evaluate, and judge the details.

• Truth fosters and strengthens the chance of resolution, when the parties understand
that the truth will come out when and if “the church” is called to step into the process,
that to date they have no knowledge of and are therefore neutral jurors.



Cover-Stories:

"Cover Story: A false story intended to deceive or mislead."

Some of misleading representations and lies are packaged in a “cover story.” There has
to be an explanation for what or why of an action, position, decision, reaction, or
response.

• “Why was that decision made?”
• “What is the cause for this sudden change of direction?”
• “How come there was no opportunity for open discussion?”
• “Why did brother/sister/employee/volunteer leave the church?” [or removed?]
• “What is motivating that new policy?”
• “What is that about?”

“Cover stories” are fabricated for just such situations. The real reason or explanation is
actually not, or only somewhat corresponds to, the cover story. It is just the story that is
being put forth to make the argument for the action or event. It is the "cover story."

Now some are very willing to accept the "cover story," even fellow leaders at times, some
perhaps all the time. It sounds possible, maybe even plausible. However, over time, after
time-and-time again – “cover stories” begin to appear as to easy and explanation . . .

– “That is the fifth youth pastor who has resigned! What is actually happening?”
– “Why do we keep losing students in our Christian school?”
– “Attendance continues to drop? What is causing that?”
– “Why do so few attend our all-church community outreach program?”
– “Why is it so hard to keep teachers?”

• The accuracy of the cover story is proportional to the personal willingness to of an
individual to take responsibility for what is happening.

• The accuracy of the cover story is proportional to leadership’s interest in openness and
evaluation. The “cover story” is designed to shut down openness and healthy
evaluation.

• The accuracy of the cover story is proportional to personal honesty. When leaders
cannot deal with the truthfulness of a situation, they even begin to lie to themselves.

We witness fabricated political cover stories all the time. A narrative that is created to
provide cover for what has/is actually happening. Unfortunately, more often than should
occur, the church begins to look like the world of politics. Grievously, I have heard some
"pastoral cover stories" which are created to provide cover for what has/is actually
happening.

You are entitled to you own opinion,
but you are not entitled to your own facts.



Being PAINFULLY TRUTHFUL will help resolve conflict in ministries and local
churches!

Being PAINFULLY TRUTHFUL will solve problems, not aggravate them to where the
truth finally is exposed for what it is.

Being PAINFULLY TRUTHFUL will engender a trust, respect, and influence that will
accomplish far more than the political avenue!

Being Painfully Truthful
To Yourself & To Others

Is Vital To An Effective & Honest Resolution Of Disputes.

If you want to put into place barriers that prevent distortion, misrepresentation, nuanced
statements, half-truths, and even lies, then a ministry or local church leadership need to deal
with the painful truth. [3]

Own it and live with it.

Don't rewrite history to avoid the fact that some terrible mistakes were made in the way
people were handled, mishandles, and manhandled.

If you want to promote
a sense of fairness and equity
when handling people . . .
Be Painfully Truthful

Perhaps these posts will contribute to ministry and church leaders
re-thinking the way they handle and mishandle situations and people!

AND
Perhaps Not?

You do not need to agree, but you do need to THINK.

♦♦♦♦♦♦ ♦♦♦♦♦♦ ♦♦♦♦♦♦ ♦♦♦♦♦♦ ♦♦♦♦♦♦



If you want to create, aggravate, and/or perpetuate discord in a ministry or local church
setting . . . .

#1) use and abuse Matthew 18 as a tool for either inappropriately or illegitimately,
handling or mishandling “people problems.”

#2) engage in misrepresentations, broken promises of confidence, and/or lying,
rather than being painfully honest and above board.

#3) ignore or willfully disregard established policy and procedures.

Follow The Stated & Established Policy

(By-Laws, Procedures, Employee Handbook,
Statement of Faith & Practice, & Constitution)

If you would like to see a recent example of this kind of problem, A Christian
University is now in the news concerning this very problem [1]. I have no idea

how it will be resolved nor all that has taken place to bring it to this national level.
Nevertheless, it illustrates what can happen and how it can quickly escalate. The following
policy seems to be at the crux of the controversy, which often becomes an issue regarding
ministry and church controversy.

Why?

Some ministries do not follow the policies, procedures, employee handbook, by-law, and/or
institutional constitution guidelines that they themselves established because it restricts them in
doing what they are determined to do -- whether it be established policy or not.

For Thee
Not Me

Even if they have to violate their own regulations, some feel empowered to go ahead and do it
anyway, perhaps hoping no one raises his hand and says . . .

Whoa . . . That is wrong!
That is not what our written policy states!

and/or
That is not what we did last time regarding this situation!

and/or
This is a violation of our stated by-laws which state . . . .



At Faith Baptist Church in Trenton, New Jersey, we operated a PreK-to-8th-Grade Christian
school, with approximately twenty-four full-time faculty, along with another twenty-five
supporting staff members. We had a faculty and an employee handbook establishing the policies
and procedures on salary, funeral leave, wedding participation, sick-days, personal days,
dismissal, moral standards, dress code, length of day and school year, etc... etc. etc.

We asked Ms. Rosemary Alito (sister to Supremest Court Justice Samuel Alito), an employment
attorney in Princeton, NJ, to thoroughly review our handbooks. We wanted to ensure that our
policies and procedures were not only legal, but express fairness and equity. Nevertheless,
ensuring the legality and fairness of our stated policies and procedures is not even half the
responsibility! If you do not follow them, you can find yourself not only in legal trouble with the
government and/or employees, but you can generate a lot of discord in a ministry!

Yes - those in leadership can generate the discord, which they may mistakenly or disingenuously
claim to be what the employee is doing!

For instance, an all too common practice in ministries, Christian schools, and churches is
establishing salaries based on gender, and/or bread-winner/second income [2]. Rather than having
a clear salary schedule, which establishes a set compensation for all engaged in the same job,
private salary “deals” are made. Those employees are then told in a not so subtle way that they
cannot share their salary and benefit arrangements with others.

To do such is “sowing discord” – of course – it is only and always the others who are sowing the
discord, not those who made the decision, acted unethically, or failed to follow the policy!
Leaders are not a sower of discord -- by definition -- because they are the decision-makers and in
leadership. Only "others" can sow discord.

Leaders making wrong-headed, unjust, inequitable, and/or unbiblical decisions must not be
deemed "sowing discord!" Only employees or members can do that - (tongue in cheek).

Now, indeed employees or members may sow discord. That may be the case if he/she (and/or
others) did not speak to leadership about it first [3 - read]. However, if leadership refuses to
address an inequity, a violation of stated policy and established procedure, an unbiblical action, or
an unethical decision or practice -- who is sowing the discord? The one who calls it out after
having sought to personally and privately address it?

This is how twisted ministry and church leadership becomes!

If you want to generate conflict and controversy, establish unfair policies and procedures,
apply them inconsistently, ignore the clearly stated policy, and/or have no policy but make
your decisions discriminately. Result: The pot is now on the burner. Don't be surprised when
it boils over, and then go on to defend the wrong-minded, or unethical, and/or the unfair action
by the "go-to-argument" of sowing discord." It is the defensive mantra used to threaten and
silence legitimate criticism. [4]



However . . . .

Those in leadership sowed the discord with their policy (or lack thereof), actions,
decisions, or unethical behavior!

Policy is designed to provide fairness and equity as you deal with any and all individuals in
business, ministry, or local church.

When leaders . . . .

• sporadically apply those policies
• discriminately apply them to some and not others
• decide to disregard established and stated policy and procedure for whatever excusatory
reason
• blatantly and purposefully decide to ignore the rules of operation
• twist the obvious wording and meaning of such stated policies to fit your intended goal
• engage in unethical and/or unbiblical actions in retaliation against those who are calling out
the wrong-doing

. . . . it is the leaders who are stirring a dangerous brew for discontent, criticism, and ardent
disagreement -- and sowing the discord!

Stick to the established policies that were understood to be in effect, which were already applied
to other situations that anyone could read and agree that it was or is the effective policy that
ought to be followed!

There are those in ministry and local churches which damage their credibility when they begin
playing games with what is obviously the established and stated practices and policies. They
may think, and even misguidedly believe, that they are accomplishing their ends without much
damage, but their integrity and influence is slipping away. Ministry employees or church
members lose respect for the the very leaders who lean on and rely on that commodity to
effectively minister.

If anyone takes the violation of established policy and procedure lightly, they only need to
ask themselves how they would respond were their son or daughter involved in that kind of
inequity. That is when the unfairness and injustice comes home.

The ugliness of arbitrary, capricious, or even selective policy adherence sows discord. That
discord is not sown by those who are mistreated, but by those who engage in such ugly
behavior.

An uncaring or haphazard attitude to following established policy and procedure, both written
and historically followed, will inherently create criticism and conflict, which is THEN usually
blamed on those who have been ill-treated and wronged.



It is ugly for a ministry to threaten, silence, or dismiss individuals from the employ or
membership for “sowing discord,” after leadership has refused to respond to personal and/or
public requests to follow the stated and established policy.

It is obnoxious for a ministry to threaten, silence, or dismiss individuals from the employ or
membership, after leadership has deliberately violated stated and established policy.

It is offensive for a ministry to threaten, silence, or dismiss individuals from the employ or
membership, when leadership runs rough-shod over others to reach their intended and self-
serving aim, willing to do that even if that requires violating stated and established policy.

The leadership ought to be the doorkeepers of fairness and equity, not the violators. To
haphazardly or purposefully disregard stated and/or established policy and procedure, and not
properly and honestly address it when called-out on it, reveals the integrity (or lack of such) of
the leadership! When that happens, the leadership is the sower of discord and rightfully ought
to called-out for behavior.



♦♦♦♦♦♦ ♦♦♦♦♦♦ ♦♦♦♦♦♦ ♦♦♦♦♦♦ ♦♦♦♦♦♦

1. Link -- Julie Roys

2. That was not the case at all in both the church and school. We had a published and established pay chart
which was graduated based on experience and college degree.

You should check into the legality of paying individuals for the same job, disparate salaries based on gender or
family situation.

3. There is also more game-playing that happens on this practice. Individuals are told that they are to go to the
pastor or a deacon and speak to them about this-or-that issue. If they do not do that, they apparently have no
right to have it addressed at an all-church business meeting. And even if you speak to the pastor or a deacon,
you will find out that you probably still have no genuine permission to bring it up.

You understand how that game works don't you. You feel free to speak to a pastor or deacon about this-or-that,
but we do not expect you to bring it up at an all-church business meeting. You have had your opportunity! That
is actually your only opportunity. If you make your argument at a business meeting, you may well find yourself
threatened, silenced by the chairperson, or even ex-communicated soon after.

It is said something like this . . . .

The date of our church business meeting was well announced (or our constitutionally established
quarterly business meeting), information was made available over the past several weeks, the pastor
spoke to it several times before the meeting, information was in the bulletin, and any who want to attend
and speak to it were given time and opportunity to speak directly with a-their deacon, or another
member of leadership. The membership was given ample time to ask any questions of the pastors and/or
deacons.

That means . . . .

You have and have had the opportunity to speak to the pastors and deacons, but that is where it ends.
You will not be allowed to publicly, with the church members present, seek to persuade or state your
disagreements and arguments against the decision or action being recommended by the pastors and
deacons. . . . It has been recommended unanimously by them! So please sit down and be quiet, unless
you want to argue for its passage. Your opportunity to speak to the leadership should have resolved it for
you, and you will now be allowed to raise your hand and vote-- yes or no!

Trust me on this!
This is the attitude and approach of some ministries and churches!
If you doubt me, call.

4. The "sowing discord" mantra, is designed to intimidate, silence, or remove dissent. It is the go-to subjective
and illusive argument of wrong-doers, not only right-doers. Ask Elĳah about it

I Kings 18:16-18 – So Obadiah went to meet Ahab, and told him: and Ahab went to meet Elĳah. And it
came to pass, when Ahab saw Elĳah, that Ahab said unto him, Art thou he that troubleth Israel? And
he answered, I have not troubled Israel; but thou, and thy father's house, in that ye have forsaken the
commandments of the LORD, and thou hast followed Baalim.

Perhaps, it is the one who made a decision or policy, or who follows no policy, or acts unethically, or has no
ears to listen to ardent rebuke, or employs power, position, and others to accomplish his ends, or refuses to be
fair and equitable that should be identified as the one who is sowing -- newly planting discord where there was
none -- discord!



If you want to create, aggravate, and/or perpetuate discord in a ministry or local church
setting, or promote the sending of "Anonymous Letter" from those who have learned that
approach, or "An Open Letter" by those who were told not to, but refuse to allow wrong-
doing and unethical behavior to slink to the darkness . . . .

#1) use and abuse Matthew 18 as a tool for either inappropriately or illegitimately,
handling or mishandling “people problems.”

#2) engage in misrepresentations, broken promises of confidence, and/or lying,
rather than being painfully honest and above board.

#3) ignore or willfully disregard established policy and procedures.

Create & Propagate A Non-Toxic Ministry or Church Culture

There are two kinds of noise cancelling headphones. One is far cheaper because
it is designed to merely muffle the sounds of the outside world. They are
PASSIVE: designed and made in such a way that they reduce the amount of

ambient, or surrounding sounds. In essence, they are headphones which provide some level of
sound-proofing.

The other kinds are much more expensive because they are designed to electronically cancel out
ambient sounds. The are ACTIVE: involving a microphone which is constantly monitoring the
sounds outside of the headphones. As they monitor those sounds, they electronically create the
inverse of those sounds and add that to the audio mix. That inverse thereby cancels out those
sounds.

It is rather amazing that the inverse of sound can be applied to the sound, and cancel out the
sound. That electronic process reflects what can and often happens in ministry. There are
leaders who are tone deaf, who do not hear what is happening outside of their echo chamber of
ministry. The result is a toxic ministry culture!

What is a ministry or church culture? It can probably be best defined as a church personality.
Just as individuals have different personalities, so do ministries and churches. You can probably
think of churches which have a certain personality, maybe very closely aligned to, or reflective
of, or molded by the senior or lead pastor.

It’s seen as . . . down-home, or formalistic, or friendly and jovial . . . . stringent, legalistic, loose
and freeing, spiritually sober-minded, Bible-based, a teaching ministry, outgoing, evangelistic,
very accepting, consumer-based, out-reach minded, family ministry oriented, etc.

In fact, it is interesting that some of the newer names for church ministries reflect that desired
personality flavor. At one time churches were named by the use of biblical words (Faith, Grace,
Hope, Berean, John The Baptist, Agape, Resurrection – and the greatest of these is Faith).
Today church names include “Church Without Walls,” Inspiration Church,” “Elevation
Church,” “Blessing Point,” “Harvest,” “You’re Welcome Here No Matter What You’ve Done.”
– I just made that last one up, but if someone uses it I want royalties.



To create and build a “non-toxic” church culture requires the desire, the people, and effective
systems which allow one to hear the “sounds outside of ourself.” The freedom and the avenues
for open, above-board, and frank input must be present so as not to cancel-out the words which
need to be heard.

When pastors and leaders are creating and building “non-
toxic” ministry cultures, they seek out the input of people
and put into place processes which provide input from
outside of the ministry bubble.

In contrast, when pastor and leaders are smug and over-
confident, they dismiss and/or politely listen to the ideas of
others. The “headphones” are passively designed to sufficiently lessen the possibility of hearing
a other perspectives, regardless of how needed they be.

In contrast, when pastors and leaders are toxic, they don the noise-canceling headphones which
shutout the voices of those outside of their own self-serving perceptions. As King Saul, they
chase away and/or seek to remove those who pose a perceived threat to their self-importance.

“Noise-Cancelling Headphones” in ministry results in ineffectiveness and slow decline . . . .

“Ineffectiveness” because some of the ideas and thinking of others is what is sorely
needed to take an idea and bring it to the next level, or to make a good idea even better.
What could have been some effective and compelling ministries were never even tried
because it wasn’t heard, or didn’t originate inside, but came from others outside.

“Slow decline” because given time and over time people no longer want to serve. Their
input is minimized or dismissed, and they begin to see themselves as used, not valued.
Over time they find little fulfillment in their service and decide to just attend – UNTIL the
opportunity comes along for ministry somewhere else. Soon, they are attending another
church and have a fulfilling ministry there.

Seen both!

Ministries with ineffective outreach, and some with no-real outreach, just activity and
appearance of such – ineffective reprocessed promotion – Wow, seen that over and over!
Ministries which think that door-hangers or large, colorful, attractive, and bland
postcards from VistaPrint [1] are going to be effective. That is what happens when
pastors put on either “passive-or-active noise cancelling headphones.”

When people say to me, “That ministry is going to die!” I often respond, “No, probably
not. Somehow ministries just stay alive. Even if they experience money problems,
somehow banks negotiate and renegotiate the loans, and/or the monthly mortgage is more
manageable over the years as what was over-whelming, is now pretty reasonable based
on today’s incomes and economy. Our first house in East-Ridge, Tennessee was $350.00
a month. See what I mean!

Ministries usually experience slow-leaks. Attendance continues to drop year-on-year,
level off until the diehard core is left, and then may well never come back even close to
anything near what it was – at least not until leadership changes occur.

!



Creating an environment, which is genuinely open to hearing the voices inside and outside of
the ministry bubble, is foundational to diminishing and preventing discord and disunity.

Ministry leaders create, aggravate, and/or perpetuate discord in a ministry when they
intimidate, quiet, threaten, or even dismisses members of “the church” for speaking up,
personally and directly. [2]

1. No, I do not think that all options are on the table when it comes to ministry and/or reaching
out. Actually, no one does. However, merely because we elect to be more traditional, or
blended, or whatever, does not mean that there are not some other effective and biblically better
ways to minister – no matter what camp we are in. If you have made the decision to only use
the “old hymns of the faith,” the question still persists! How can you minister more effectively
in 2020 (especially in 2020!).

Some ministry need to take a class on “Copywriting.” Not “copyrighting,” but writing copy.
Two of the best established and mind-jogging books on “copy writing” is by Alastair Crompton
[a classic] or Joseph Sugarman [of “Blue Blocker” fame].

Thousands of dollars are wasted by churches because they believe that sending a large, colorful,
and attractive postcards that provides, “What, When, Where” is going to motivate people to
attend! As I have been heard to say, “Ride that horse, I say its a nag!” It won’t cross the finish
line and shouldn’t have even been in the race.

2. I need to expand this point, because of the manipulative dishonestly of some ministries,
pastors, deacons, elders, administrators, or church leaders. To make the argument that this-or-
that member was “sowing discord” because he/she spoke to others before, during, or after
speaking to leadership, is guileful, dissembling, and designing. All of us engage in fair and
rightful discussion with one or two others about ministry or local church issues to get our
bearings as to how we are thinking and seeing it. That is no different that what pastors and
deacons do when they talk (by the way – about you and others).

In an attempt to invalidate legitimate criticism, or justify some level of church discipline, on the
basis that he/she was talking to another member of that ministry or local church about this-or-
that is pure manipulation! To make the charge that he/she was sowing discord and/or engaged
in gossip, is a reprehensible attempt to establish a false narrative. It results in a toxic church
culture where intimidation, threats, and ungodly actions are used to control others.



What ought to be heard, from those outside of the ministry bubble, is being cancelled out by the
manufactured sounds of others in the office, home, ministry, and friendship circles. That very
dynamic was operating with Ortberg . . . .

“Once someone gains power in a brokensystem, then, they enter an elite subgroup
within that system. Their fellow power-holderswill do everything in theirpower to
protect.”

That is, until the gig was up, and then it “become perfectly safe to do so – [that is to speak out
against their fellow power-broker]. -- Hewas radioactive by then, impossible to help or save.”

“A broken system contains almost no provisions for reining in wrongdoers or
removing themfrompower— because then all of these power-holders’positions
would land on the chopping block. None of the leaders in these systems really
deserve to be there, and most of thembehave in ways that would get them instantly
removed from power in more functional systems. Not so, in broken systems."

That pattern can be repeated over and over again. The voices from the outside can’t be heard
because of the . . . .

• financial indicators that seem to say that all is well
• words of the “owners, and/or the fellow “power-brokers
• fears of fellow pastors to say what they hear and what needs to be said
• attendance numbers which are seen to say there is support
• the sincere and kind words of others who love us and sympathize
• support from those on the same frequency, who also facing “unfair” criticism

At the end, it is a toxic culture which disallows what needs to be heard, cancelled out by what
one wants to hear.



If you want to create, aggravate, and/or perpetuate discord in a
ministry or local church setting . . . .

#1) use and abuse Matthew 18 as a tool for either inappropriately or illegitimately,
handling or mishandling “people problems.”

#2) engage in misrepresentations, broken promises of confidence, and/or lying,
rather than being painfully honest and above board.

#3) ignore or willfully disregard established policies and procedures.

#4) fail to create & propagate a non-toxic ministry or church culture.

#5) shut down the conversations

We are identifying some of the important principles which are
foundational in understanding the dynamics at play when
individuals write "Anonymous Letters" or publish "An Open
Letter."

It just happened again on two levels this week . . . .

#1) MSNBC -- Ariana Pekary (Great Read -- Article Link /
Letter Link )

"Again, personally, I don’t think the people need to change. I think the job itself needs to
change. There is a better way to do this. I’m not so cynical to think that we are absolutely
doomed (though we are on that path). I know we can find a cure. If we can figure how to
send a man to the moon, if Alex Trebek can defy the odds with stage 4 pancreatic cancer,
and if Harry Reid can actually overcome pancreatic cancer (he’s now cancer free), then
we can fix this, too.

“Not everything that is faced can be changed,
but nothing can be changed until it is faced.”

#2) RZIM:Although Ravi Z. has passed away (May 2020), this controversy was exposed
and brewing while he was still alive and well -- April 2017. It has again come to the
forefront because the wrong-doing was suppressed and finally silenced by a "NDA." -- Julie
Roys Link -- Sad, but illustrative of power out of control!

" We knew we had a moral responsibility, or a godly responsibility, before the Lord, not
to do nothing. . . . . We both felt a burden. We knew it could possibly kill us to come
forward. But it could possibly kill someone else if we stayed silent."

Wow!

As Ariana states about the field of journalism, and the Thompsons said concerning RZIM, it
is also true about far smaller ministries. Accountability and integrity have gone by the
wayside, and what was and ought to be a mark of ministry is also woefully absent.



Fortunately, there are those who are still willing to stand up and speak out about wrong-
doing and wrong-doers. Those who will say "enough is enough." This is wrong, and it
needs to be exposed for what it is. Someone needs to tell the story of what actually
happened and refute the "cover story," which is being used to do exactly that - cover!

If you want to create, aggravate, and/or perpetuate discord in a ministry or
local church setting . . . .

#5) Shut Down People & Turn Off The Light!

Shutting down “the conversations” doesn't promote peace and unity; it destroys both. It is
what ministries and churches do to maintain control of the flow of events.

Just as peace is not the absence of war, unity is not the absence of uncomfortable and hard
conversations. The all too typical approach to disagreement is to shut it down, to end
conversations.

Without reviewing much of what has been said about "sowing discord," [1] and its abuse,
after leadership has engaged in some questionable-to-ugly behavior, they close down
legitimate avenues of conversation, discussion, and communication. That is why "An Open
Letter" is disparaged, because it threatens to communicate and unravel what has actually
taken place.

He that is first in his own cause seemeth just;
but his neighbour cometh and searcheth him.

What Shutting Communication Look Like:

What are some of the signs that leadership, pastors, elders, deacons, a chairperson,
presidents, or a board member are endeavoring to shut-down the conversations about what
has actually taken place?

√ Pastors, elders, deacons, chairmen-women, presidents, and board members will not
initiate any face-to-face conversation about the wrong-doing (Understood: real or
imagined as always).

√ Even if repeatedly invited to talk personally, none of the leaders will sit down and have
a private face-to-face conversation - It's radio silence. It almost appears orchestrated -
but surely that could not be a fair-minded observation since we are dealing with ministry
leaders.

√ Leadership will use and abuse Scripture to argue and defend that no one is biblically
allowed to have any conversations about leadership's actions and behavior. [2]

√ Leadership will only sanction conversations with ministry, organizational, or church
officials. Those are the only legitimate individuals to whom one is allowed to address an
issue.

√ After one has spoken to leadership, you are now required to remain quiet since you
have had your opportunity. There is to be no more disagreement or conversation; you
were given the appropriate answers.



√ Leadership will argue that if you have not spoken to one of these leader/officials first,
you have no right to talk about or engage in any conversations about an issue -- [This is
another whole area of discussion [3] , Also see Footnote #2 of previous post].

√ Leaders will subtly instruct other fellow leaders to ignore or refuse any invitations for
a personal or private conversation or written response.

√ Leadership will refuse to allow for any opportunity to speak personally to those in
higher authority, or "the church" per the Matthew 18 command. It will over-rule any
request for such a meeting, and/or an opportunity and time for questions and answers.

√ Leaders are only willing to plan and arrange for large group leadership meetings. Such
all-leadership meetings keep the dynamics of group control operating and chill the
possibility of anyone leaving the reservation. Personal, one-on-one, private
conversations can cause a loss of control.

Yes . . . . It Is True

He that answereth a matter before he heareth it,
it is folly and shame unto him.

If you want to create, aggravate, and/or perpetuate discord in a ministry or local church
setting . . . . shut down fair, legitimate, and truly appropriate conversations, no matter how
painfully true they be.

“Not everything that is faced can be changed,
but nothing can be changed until it is faced.”

These two last points are critical in understanding the dynamics which operate in these
situations . . . .

√ Leaders are only willing to plan and arrange for large group leadership meetings.

√ Leadership will refuse to allow for any opportunity to speak personally to those in
authority.

Part of wrong-doing is control. That control requires shaping a
ministry narrative. In order to do that, communication avenues
are shut down, because if what had taken place was ever
exposed there would be shock, and maybe even outrage along
with a broad house-cleaning -- [See "They All Need To
Resign"].

Therefore, the only opportunities to speak are limited to the
ones who are the wrong-doers -- and/or others who are equally
complicit in the cover story & wrong-doing.



#1- They understand that large group meetings chill discussion, psychologically and
emotionally control and direct the conversations. There is a level of protection and joint
argument with a group. [4]

We all understand that. The most likely honest discussions occur one-to-one, where an
individual is free to be open and above-board. Ego, pride, persona, past comments to
others, loyalties, relationships, newness, position, and roles are currents that operate in a
large group discussion.

In contrast, when you can talk to someone, face-to-face personally, these group currents
are minimized. Even in a personal conversation an individual might be saying to himself,
"I can't say that to him else he will go defensive and/or shut me down," no less with
others present.

Wrong-doers are hoping and counting on that "chilled atmosphere" to survive, and in
overt or covert ways they discourage personal one-on-one conversations with those who
have called them out or exposed their wrong.

Likewise, wrong-doers and those who are complicit, will do everything and anything to
contain what has happened. They will do what they have to do, not to allow the details,
facts, events, words, and actions to be heard by those to whom they know they ultimately
answer. They will take any action, and even assume the authority which is not theirs, to
contain and conceal, to not have the whole story be told.

#2 - Likewise, wrong-doers, and those who are complicit, will do everything and
anything to contain what has happened. They will do what they have to do, to not allow
the details, facts, events, words, and actions to be heard by those of whom they know
they ultimately answer -- whether it be an oversight board or "the church." [5]. They will
take unusual actions and steps, and even assume authority that is not theirs, to keep the
lights off to not have the whole story be told. They do not want an open and full airing.
They resist repeated requests to have their actions biblical addressed in an appropriate
forum. -- Trust me!

If you want to know where the balance of truth lies,
find out who desires, requested, or wants a full and
open hearing of what took place, along with any and all
leadership present. Wrong-doers and those who are
complicit, will resist and refuse such an
accountability! The airing of the truth will uncover and
reveal and that must not be allowed to keep the cover-
story and false narrative alive. -- Trust me!



That is why Proverbs lays out a Judeo-Christian principle, which is basic to our American
legal system! -- "Cross-examination" -- The opportunity to be heard and ask questions.
Because . . . .

He that is first in his own cause seemeth just;
but his neighbour cometh and searcheth him.

And . . . . .

He that answereth a matter before he heareth it,
it is folly and shame unto him.

If you want to create, aggravate, and/or perpetuate discord in a ministry or local church
setting . . . . turn the light off, and shut down fair, legitimate, and genuinely appropriate
conversations, no matter how painfully true they are.

Again . . . .

“Not everything that is faced can be changed,
but nothing can be changed until it is faced.”

♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦

1. See discussions found within various Previous Posts or PDF on Sowing Discord

2. No dissent, disagreement, and especially contentious conversations that address wrong-
doing and wrong-doers will be allowed -- especially if it is that of the leadership. However,
one will have to explain what took place in Acts 15:39 if that position is biblical.

3. The argument that you must speak to a ministry leader or church official first, is
practically erroneous and patently unbiblical.

Erroneous: There are many times individuals do not need to speak to a leader, as they
seek even to find out the facts of what was done or said with those who were involved, or
after the announcement of a decision or action. After talking to other members, they may
be well satisfied. They just did not know the details.

Likewise, at times members are trying to get a handle on whether their thinking is fair-
minded, biblical, or off-base, not just how he/she sees it.

It is not unusual at all for those who have a stake in the operation of "the church" -- vis-
vie their time, talent, and treasure -- to inquire, discuss, and engage in legitimate and
righteous conversation with other members. Any outright labeling this as gossip or
stirring up discord is a manipulative move.



Unbiblical: Paul spoke about issues in the church, after never having spoken to those
who are named by him in the epistles, and even after only having heard -- I Corinthians
11:19; I Corinthians 5:1-2; Galatians 2:11; II Thessalonians 3:11.

Does anyone actually want to argue the position that there was no discussion among "the
church" in Acts 15 ("the church, the apostles, and the elders . . . . And when there had
been much disputing"), leading up to the first church council, and became a topic for
discussion even after a decision was made. Actually, it was an issue long after Acts 15.

4. I am not making the argument that there is no place for a group meeting, but that wrong-
doers discourage one-on-one meetings with those who are calling them out because he
knows that such personal face-to-face discussions have the potential of shedding some light
on what has actually happened (and more), and finding some agreement as to its wrongness.

5. Regrettably, most oversight boards are complicit in that they either fail to exercise control
(or exercise little-to-no control) or are shareholders and beneficiaries of those in position and
power.



As previously stated, it is because (and when) leadership, those in position and
authority have shut down the biblical process of resolving what is deemed as legitimate
disagreement.

In Acts 6:1-6 there was a legitimate issue which needed resolution, and the solution
was for “the church” (Acts 2:47; 5:11 – the church was already in existence) to
establish a body of servants to address that need. It was an issue of fairness, and the
solution required that all those who were part to the inequity on both sides (“And the
saying pleased the whole multitude. And they chose”) – all the multitude of disciples
those who composed “the church.”

Clearly, “the church,” “the whole multitude,” was involved in the resolution of this
problem. In spite of the fact that the apostles were uniquely gifts and positioned
individuals, they understood that the church has the right to address, discuss, entertain
the thoughts and opinions of its leaders, and then decide.

The answer, which was decided on by the whole multitude, was the appointing of men
from their body to see to it that the distribution of food was fairly and equably carried
out.

Had the church leadership . . . .

• continued to ignore the problem, or
• imposed their solution against the wisdom and wishes of “the church,” or
• appointed the men they wanted to be in the place of service, or
• offered a plan which would not fully provide resolution (six men: 3-to-3)
AND also shut down any opportunity for “the church” to address, discuss, and arrive
at its solution . . . .

. . . . then, any member of the church had the right, in fact the responsibility to stand up
and speak up against such a misuse of power.

There is no sin in doing that!

There is sin in permitting the inequity to continue or the power of “the church” to govern
its own affairs! When there is a “power grab” which removes “the multitude of
disciples” from the equation (even in such mundane – not unimportant, but mundane
issues), it is time to stand up and speak up. No man is, or group of men are, “the
church.” The proof of that is again seen in Matthew 18:17 as well as throughout the
book of Acts.

“Why Not” was the question. The answer is because they have shut down the process
and assumed power and authority which is not theirs by imposing their solutions.

When leadership seizes power which has not been biblically granted to them, and
begins to become far too “self-important,” it is time to stand up and speak up at an all
church business meeting, or ultimately when that is denied, to the church membership
directly and personally.



If you want to create, aggravate, and/or perpetuate discord in a ministry or local
church setting . . . .

#1) use and abuse Matthew 18 as a tool for either inappropriately or illegitimately,
handling or mishandling “people problems.”

#2) engage in misrepresentations, broken promises of confidence, and/or lying,
rather than being painfully honest and above board.

#3) ignore or willfully disregard established policies and procedures.

#4) fail to create & propagate a non-toxic ministry or church culture.

#5) shut down the conversations and turn off the light.

#6) assume or seize authority which belongs singularly and uniquely to the church

As previously stated, when leadership, those in position and authority, shut
down the biblical process of resolving disagreements or church issues, it is the
leaders who sow discord!

In Acts 6:1-6, there was a legitimate issue that needed resolution, and the
solution was for “the church” to address the problem. The murmuring ("there

arose a murmuring") was never labeled or dismissed by calling it "sowing discord." It was an
issue that involved fairness and inequity in the handling of a real people problem!

"The church," which was already in operation (Acts 2:47; 5:11), "The church," not the apostles
or another group of church leadership, was called upon to solve the problem by selecting men
who could and would solve the specific problem of the proper distribution of food. -- "lookout
among you."

It was an issue of fairness, and the solution required that all those who were part to the
inequity on both sides -- Greeks & Jews. "The church" agreed with the proposed solution to
the problem, and "the church" selected the men to serve or distribute the food in a fair and
equitably way. (“And the saying pleased the whole multitude. And they chose . . . .”).

Even though the apostles were uniquely gifted and positioned individuals, they understood
that the church has the right to address, discuss, entertain its leaders' thoughts and opinions,
and then decide. Clearly, “the church,” “the whole multitude,” was gathered, presented with,
and involved in the resolution of this problem.

While the apostles had the authority and position to resolve the problem and select the men
who would be fair and equitable in "serving tables," they wisely called an all-church
meeting, proposed a solution, and "the church" gave their consent and "the church" acted
accordingly.



Had the apostles . . . .

• continued to ignore the problem, or
• imposed their solution against the wisdom and wishes of “the church,” or
• appointed the men they wanted serving tables, or
• offered an inadequate solution [1], or
• not directly involved "the church" -- in hearing, accepting, and then implementing the
plan, or
• overruled "the church" in their selection of servants
• announced their decision as apostles, or
• suggested a self-serving solution [2], or
• ???

. . . . then, any member of the church had the right, in fact the responsibility, to stand up and
speak out. They should speak out against such a disregard of the role of "the church" in its
operation and resolution of such "people problems!" Yes, even in the days of the apostles, of
whom "the church" no longer has available to them.

There would have been nothing wrong with any member of the multitude - "the church" - in
speaking up in disagreement or offering an alternative. There was no sin in doing that, any
more than in speaking up in agreement!

The sin is in permitting the inequity to continue, or in the right for “the church” to govern its
own affairs! Disagree, but then disagree with the congregational government. If "the church"
is congregationally organized and operated, then "the church" as a whole -- "the multitude" /
"the multitude"-- makes the decision and its implementation. Leaders, make all the
recommendations you want, but "the church" agrees or disagrees through an organized
meeting.

Surely, there was a strong propensity to follow such leaders as the "Apostles." Likewise, that
tendency operates today. However, "the church" is no group of men or any man's church.
The proof of that is again seen in Matthew 18:17, as well as throughout the book of Acts.
"The church" doesn't concede its rightful authority or power because there are leaders who
are even in the position of "Apostle."

When there is a “power grab,” which removes "the church" -- “the multitude of disciples” --
from the equation (even in such mundane – though not unimportant, earthly / mundane
issues), it is time to stand up and speak up. If you want to remove "the church" from the
decision-making process, if you want to remove the church from hearing, agreeing with - or
against, and/or choosing how to best implement a recommendation, then operate with an
"elder-rule" church polity. Don't call yourself "congregational rule" and then assume powers
that are not yours - constitutionally and/or biblically.

"The church" means "the church." And it is the church which is responsible for its
membership, operation, finances, ministries, and leadership, doctine, policy, procedures, etc.
Those who assume power and authority, which is not theirs, either actually and duplicitously
want to be an "elder-ruled" church, or they misunderstand the biblical role of "the church."



If leadership wants to create, aggravate, and/or perpetuate discord in a ministry or
local church setting . . . . assumed power and authority which is not biblically and/or
constitutionally theirs by . . . .

• announcing a policy, decision, et al. to the congregation, and/or
• implementing a policy or practice, et. al. without congregational awareness, and/or
• impose leadership decisions, policies, practices, procedures, operations, changes, et. al.
without congregational approval

• disregarding the role of "the church"
•

When leadership seizes power, which has not been biblically or constitutionally granted to
them, and the leadership begins to become far too “self-important,” it is time to stand up
and speak up at an all-church business meeting.

If or when that avenue is ultimately denied to "the church," please show no mendacious
shock or surprise when it moves to the church membership directly and personally.



#7) If leadership wants to create, aggravate, and/or perpetuate
discord in a ministry or local church setting . . . . create or preserve
a rotating and/or self-selecting leadership clique.

When the church "gets it" . . . When the church comes to realize that
there is a ruling class [3] who actually own and operate the institution,

ministry, or local church, over-time, and given time, people become disenchanted with that
ministry. It goes back to "members & owners."

If you want to maintain unity, serving, membership, growth, and giving, there must be the
perception (and reality behind that perception) [4] that the members of the church "own &
operate" the ministry.

Over time [5], a healthy church should be able to use a wide variety of members to serve as
officers. Something is strangely wrong when there is not enough or a good and sufficient mix
of individuals or members to serve. [5] I have seen ministries, religious organizations, and
churches repeatedly rotate the same individuals into official positions. Whatever leadership
realizes, "everyone" knows what is happening! God's people "get it."

This situation is aggravated when the membership is, for all intents and purposes -- or worse,
by purposeful design and policy -- denied the opportunity to select its own officers. Instead,
its leaders are appointed or selected internally, and/or singularly -- [see Link to previous Post :
"The #2 Reason To Leave Your Church -- Page 9" and/or Link --"Is Your church
Congregational Run" ].

The inability to address issues of inequity, unfairness, policy, procedures, practices, change,
wrong-doing, wrong-thinking, bad-to-weak-to-better-decisions, et al. [6] -- is only aggravated
when "the church" has no genuine say in the selection of people who are in an official
position. Or they have no actual power to change out the officials who poorly address, or
refuse to rightfully address, issues wrong-doing. Instead, they allow and protect.

However, leadership, pastors, deacons, elders, presidents, administrators in allowing or
defending bad, weak, wrong-headed, wrong, self-serving, unfair, inequitable, et. al. decisions,
can always resort to the "go-to defensive position," -- "They are sowing discord."

Actually, the discord is the result of "the church's" inability to standup and speak out through
those voted into that official position, through those who have the responsibility to represent
"the church," not to defend its leader, president, pastor, elder, chairman, or administrator.



♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦

1. The Apostles are still finite, and could easily, in any particular situation, offer a solution
which was inadequate in addressing a problem. If Paul has to rebuke Peter (Galatians 2:11),
then apostolic solutions are not flawless.

(i.e. The Apostles reveal one of the elements of a wise approach - chose out seven men, not
six men leaving open the potential of a 3-to-3 tie)

2. (i.e. A solution which favored the Jews) -- Such is hardly out of the realm of the reality.
We are not that far removed from the disciples' discussion as to who will be the greatest in
the kingdom.

3. Worse yet -- come to realize that there is a key individual (or two -- due to money,
longevity, position, hiring-firing authority, influence, ministry role importance) which is the
"majority house leader" or "majority whip."

4. What often happens is that initially there is the perception, even if not actual. Most
individuals who walk into a ministry want to believe the best and rightfully assume that this
is their church. There is a great deal of "operational grace" which is extended by newcomers.
However, if after the passing of time, it is repeatedly reinforced that . . . .

"No, this is not your ministry or church. This ministry is actually owned and operated by a
small group of self-important leaders who have been there forever and rotate in an out of
office. They actually have the ear of the president, pastor, officials, leader."

If it is only perception, and not reality, the actuality will become all too obvious and people
will rotate through your ministry or church. Check out how many people have come and
gone over the last several years and ask yourself, "Why?"

5. Obviously, a new church plant, experiencing growth through new believers come to a
knowledge of Christ, is going to be weak on having enough different individuals who can
serve in an official position.

Also -- even if a smaller church has a small number of members, there still can be an
appropriate mix of officers (outside of the above).



If you want to create, aggravate, and/or perpetuate discord in a ministry or local
church setting . . . .

#1) use and abuse Matthew 18 as a tool for either inappropriately or illegitimately,
handling or mishandling “people problems.”

#2) engage in misrepresentations, broken promises of confidence, and/or lying,
rather than being painfully honest and above board.

#3) ignore or willfully disregard established policies and procedures.

#4) fail to create & propagate a non-toxic ministry or church culture.

#5) shut down the conversations and turn off the light.

#6) assume or seize authority which belongs singularly and uniquely to the church.

#7) create or preserve a rotating and/or self-selecting leadership cue.

#8) demonstrate a prevalent pattern of patent inconsistency

When leadership becomes patently inconsistent in dealing with problems,
issues, legitimate concerns within a ministry, institution, agency, or local
church, it is the leaders who are the ones who are sowing discord!

Of course, a leader would like to pass off the responsibility for planting the seeds of
disharmony and division. However, the "go-to" argument against those who disagree and
dissent should not and does not work. Check out Acts 6 as a prime example. Of course, there
was murmuring and dissension because there was an inconsistency in the distribution of the
resources. Whoever was responsible for the program was favoring the Hebrews over the
Greeks. The responsibility for the discord lay on the leadership. It was their program,
policies and/or actions which created strife or disharmony -- "sowed the seed into the
ground."

If a ministry leader wants to get people upset, provoke disunity and dissension, demonstrate
patent inconsistency when making decisions, taking action, handling people, following
policy and procedures, etc. It is no different than what a father does when he provokes his
children to wrath! Dad can point to his child's action, but the Scriptures say that he is
responsible for that because it is a reaction to what he has done!

Likewise, the murmuring and dissension in Acts 6 was a proper reaction to the unfairness
and injustice of those heading up the distribution program. The cause of the problem was a
patently inconsistent distribution of food, which had as its root either an ineptness, or a
sinful self-serving spirit. The ones responsible for the program lack the experience and
ability to implement a program that was equitable and consistent, or there was a self-serving
spirit that motivated the decisions and policies.



Me, Not Thee:

Have we not all felt the sting of hypocritical political leaders who do not follow the policies,
procedures, programs, and guidelines they establish for others? -- especially during this
pandemic! Such only deepens the lack of respect and unwillingness to follow these
"leaders."

When a leader is allowed to violate the very Scripture used to hold others accountable, it is
not only dishonoring to the Lord, but it provokes dissent and disunity. Shamelessly then, the
leader is exonerated of any wrong-doing and another is called out for disunity and sowing
discord.

Who hasn't heard the story of a pastor's kids / school administrator's children / youth group
leader's kids dealt with differently than others? Somehow, someone has their finger on the
scale when it comes to those who are in leadership or position. Some seem to be more
connected because of who they are in responsibility, finances, position, or relationship, and
the rules get read and reread to see how the policies and procedures can be re-interpeted
when it involves them.

That is what happens when a ministry, institution, church gets so twisted, dishonest, and
complicit. It is the same political operational mentality and attitude. Much more could be
said -- Trust me!

Them, Not You:

Patent inconsistency is also exhibited and seen when those in the clique, part of the
leadership team, friends, family, children and ministry associates are treated differently.

• When it is "them," little is said.
• When it is "them," no action is taken.
• When it is "them," it is kept hushed & concealed.
• When it is "them," provision and resources are made available.

But such is not the situation when it comes to others.

Again, this is either due to a "tin ear" -- not hearing how it sounds or not grasping what it
looks like when the needs, health, welfare, finances, loss, sickness, death, difficulties for
some are mentioned, but when it comes to others, nothing is said or done. It is a "major" for
some, but only a "minor" concern when it involves others.

I have seen this done more often than is seemly.

One of the members of the leadership or ministry clique is facing a financial pressure, sick,
or facing surgery, "Please pray for . . . They are facing . . . .They go in to the hospital . . . .
Update . . . . Continue to . . . . Latest update is . . . . It you would like to give to them . . . . "
In contrast, another is barely, or not even referenced. In some cases, no one even knew

he/she was sick, and now has died!



Help and assistance are sought for them, but not others! A request is made for financial help
for a member of the leadership or key member-clique, but not the "not-so-key" member. It
does remind you of Acts 6 or James 2:2. It depends on who you are!

It is the result of the failure of leadership to have a policy, or having a policy, failure to
follow it consistently because of other inappropriate motivations -- none of them good.

"Top," Not "Bottom"

We see this frequently happen in the world! Those who are making the most money are
repeatedly rewarded over and above those who work under them. Unfortunately, ministries,
Christians institutions, organizations, and churches can not be easily distinguished from the
world.

I remember beginning my pastoral ministry in Trenton, NJ. It was a small, struggling church
that could not even pay me a salary for the first "year," no less health insurance! My wife,
Ruth, was pregnant with our fourth child. Finally, after years of growing and building the
ministry, health insurance was on the table. My first and right response was -- What we do
for me, we do for our school faculty. They have it even more difficult than I do since their
salaries are lower than mine.

Every time we adjusted salary or benefits for me, we also applied an appropriate and
equitable increase to all others. The faculty's needs were as important as anyone else in the
church -- maybe more. If I was out or gone for a week, things went on pretty naturally.
Churches survive (and some even strangely thrive -- whatever that says) for years without a
pastor. But have a teacher not show up for class and see the adjustments which need to be
made!

It is wrong to build or sustain a ministry on the backs of the most financially sacrificial, even
if they are willing to sacrifice because of their commitment to Christian education. I worked
in that world of higher education at various colleges and universities for approximately 15
years, and refused to follow that self-serving practice.

[-- Now let me also share with you the times I failed. --]

The inconsistency that says that employees do not have the same financial, emotional,
health, security, vacation needs and demands that parallel those in a leadership position is an
inconsistency that marks that self-serving attitude and generates discord. Again -- the "go-
to" method for suppression of this inequity is -- he/she is sowing discord! No, that would be
the self-serving leaders who are sowing the seed and then decrying the crop which comes
from abusing its sacrificial workers (i.e. James 5:1-4; Deuteronomy 24:14-15).

What is being said and understood is that . . .

• We are really not in this together.
• This is not yoked in a common work, but selfishly unyoked.
• We are not a team, but it's everyman for himself!
• The top matters, not the bottom

This is actually about you!



When the very individual who ought to be the person who cares the most, cares primarily for
himself, and to the detriment of others who sacrifice the more to serve, you are dealing with
a hireling, not a true undershepherd. And it is that spirit which sows disharmony!

The inconsistency is grasped when your children experience such inequities or find out that
some get paid more and others get paid less for the same position. The inconsistency is
realized and grasped when the pastor's son or daughter, wife or relatives, get paid or receive
benefits far different from those who are called upon to be sacrificial -- but not so much
them. Oh, it gets justified and explained without objection or honest examination. But that is
just "sowing discord," there is nothing amiss or self-serving which ought to be addressed!

This is how warped and twisted this gets when "sowing discord" becomes a tool to
intimidate, quiet, threaten, or dismiss those who call-out these appalling and self-serving
practices and policies.

Leaders, But Not Members:

When leaders are allowed to imply motive, make assumptions, criticize, share private
information about members, pass on hearsay, and gossip . . . .

When leaders are allowed to mislead, cover-up information, misinform, paper-over financial
errors, dissemble, an even lie . . . .

. . . . they are not even reprimanded, no less held to account, or called-out by other officials,
pastors, board members, and/or positioned member of leadership, the inconsistent silence
paints a clear picture. The complicit officials are there to "take a bullet" for that leader, not
to represent the best interest of those who voted them in. Sounds a lot like Washington, DC -
- because it is!

-- Trust Me On This! --

-- The Picture Is Clear, Striking, & Impressed --

-- On The Minds Of Those Looking On! --

In contrast, when it comes to the employees, staff, or membership, they are held to "every
idle word" spoken. Let their confusion, inquiry, frustration, and even anger cause them to
speak and/or misspeak, and there is no lack of leadership individuals who will call them
aside, and/or to account.

The inconsistency of application to those in leadership, and those "others" is visible,
especially over time. At times, the inconsistency is shamelessly defended! When the
inconsistency and disparity is seen in "72 point Copperplate" righteously angers and causes
one to move on and out of this-or-that ministry, institution, organization, school, or church.



Cite This Passage, But Not That Passage:

Scriptural truths are balancing. [1] When one biblical truth so outweighs another, warped
ministries and churches are also equally twisted and warped. New ministries and churches
develop out of this warping -- i.e. You have the Free-will Baptist and the Reformed baptist.

The inconsistent application of biblical truths also creates disharmony and discord in
ministries and churches. When ministries and churches begin "proof-texting" to support this-
or-that practice, decision, policy, change, procedure, or action, other passages are typically
ignored.

This is how Matthew 18 gets weaponized and used as a tool to threaten, quiet, remove, or
retaliate. Matthew 18 is not only applied to situations of which it was never meant to be
applied, [2] but it is applied inconsistently.

OR

This is why some Scripture passages are ignored or dismissed because it doesn't further
the desired narrative one is seeking to make. Let's not call that truth to the discussion
because it may mean that we are headed down a wrong road.

OR

A passage is cited to justify or explain an action, but it is not consistently examined and
applied -- this part of the passage is referenced, but not the other portion. One part of a
biblical passage can be violated, but we are only following the other part(s).

Pastor, But Not People:

A great deal of rightful grace, kindness, and leeway is extended by God's people when it
comes to their pastor. God's people want to love and respect their pastor. Pastors and church
leaders live in a fishbowl, which comes with any ministry -- of course -- why would it be any
different. Pastors and ministry leaders are the moral and ethical examples of what it means to
live like Christ -- II Thessalonians 3:7-9. Of course, ministry leaders, Christian institution
and organizational presidents, and church leaders are expected to live a godly life as they
walk publicly in this world.

"Consistency" is part of the leadership -- Ask Jerry Falwell, Jr. about that rightful
expectation. That was the very charge offered up over and over by the religious and
primarily the secular press.

"Liberty University students are forbidden from drinking alcohol on or off-campus,
regardless of age. . . .'A student may not be alone with an individual of the opposite sex in
the academic classrooms or offices. Students may not enter the residence halls of the
opposite sex. After dusk, a student may not be alone with an individual of the opposite
sex in any unlighted area, such as the ball fields, parking lots, parked cars, etc.'"

But what if it’s not a student? What if it’s the university president? And what if it’s not a
car, but a yacht?



When ministry leaders and pastors . . . .

• engage in behavior which they have spoken against, or
• speak against immorality, but turn a blind eye to it when fellow pastors, staff members,
faculty, missionaries, members, are known to be culpable, or

• follow biblical guidelines in dealing with the immoral behavior of some, but not with
others -- "It depends on who you are!" -- or

• call out the wrong-doing of some, but not of others
• preach and teach about "truth-telling," but mislead, dissemble, misinform, misinform, or
even lie, or

. . . . there are stoking a fire, fueled by selective and inconsistent moral outrage and "sowing
discord" by such inconsistent and reprehensible decisions and actions. [3].

Just like the more prominently known leaders who show up in the national press, such as
Falwell, they are the true sowers of discord. The are the cause the damage they claimed --
repeatedly claimed time and time again -- was due to others -- until the truth was found out
and the so-called and labelled dissents were seen in a far different light!

"But what if it’s not a student?

What if it’s the university president?

And what if it’s not a car, but a yacht?"

If you want to create, aggravate, and/or perpetuate discord in a ministry or local church
setting, engage in, ignorantly or knowingly, inconsistent practices . . . .

. . . . I say that horse is a nag, but go ahead and ride it and see if you make the finish line.

It is hard to trust and respect
men who are marked

by the inconsistent application
of biblical truths and moral principle.

-- Ted Martens --



♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦

1. Recently an individual request "patience" in responding to a ministry request. The
response was, "We have already shown enough patience and you have until so-in-so date to
respond." Whether or not that was accurate I am not here to argue. Nevertheless, you can
see that even "patience" is seen to have its limits, as do the other fruits of the Spirit --
kindness, love, gentleness, meekness. Ask any police officer who is handling a protest.
When unlawful (or "sinful" in our situation) actions are engaged in, there comes an end to
some of the graces described in the Bible. Because, truths balance each other out. Not
cancel them out, but apply a balancing force. i.e. -- Grace, love, and patience balances out
the chastening of our children.

2. To cites passages which address those three categories (all of whom the Bible
admonishes that one is to have no company with), and seek to apply them to a Matthew 18
situation, is ludicrous!

3. Like many of you, I have personally been witness to . . . . . Inconsistent ministry
behavior -- A fellow faculty member at a Christian college drinking with students in his
home. Or a pastor pulled over for DUI.

I have personally been witness to . . . . . The inconsistent handling of immoral behavior -- A
pastor asking for a resignation, firing, or exercising church discipline regarding one person,
but not others. Or those who are quick to believe and accept as truly repentant "this
person," but not "that person."

I have personally been witness to . . . . . The inconsistent covering versus uncovering of sin,
depending on who you are. Or great grace shown to one person's sinful decisions and
choices, but no such grace shown to another. Or person-A is fired on the spot for
immorality, but when it comes to person-B, asked that it not be disclose -- and continues to
be "employed."

I have personally been witness to . . . . Employees being paid based on bread-winner versus
second income. Or male versus female. Or single versus married. Or whatever can be
negotiated and accepted. Or faculty, staff, assistant pastors applying for Section 9 housing.
Or paid different amounts for the same position or job. Or the salary and/or position
depends on who you are, how you are related to the pastor, staff, or church officers. Trust
me, this ungodly practice happens, and is happening.

When you meet with a ministry leader or pastor(s) to address such inconsistencies, with the
result of little-to-no action taken, you should expect people to stand up and speak out.
When that happens, brace yourself, because you are now touching relationships, alliances,
friendships, associations, connections, family members, appearances and personal persona.

The Reaction: Too many -- far too many --- far too often -- ministry, organizational,
institutional, and church leaders will pull out every tool at their disposal, including some of
the world's weapons. All aimed to intimidate, threaten, quiet, and/or remove others, so that
the truth of what has actually taken place is not known. Self-protective calls for unity,
love, and kindness are verbalized, but are merely manipulative!

The Reason: It is the patent inconsistency of leadership which plants the seeds of discord
and disunity. The inconsistencies are not properly or promptly addressed. It is then
followed by calls for "unity," love, and kindness, which it has failed to show and are
manipulative!



The Result: It is those kind of inconsistencies which create discord, dissatisfaction, and
disillusionment. That ultimately leads to "anonymous letters," departure, fabricated charges
of sowing discord, the weaponizing of Matthew 18, the complicit leadership's circling of the
wagons, and "Open Letters" which seek to turn on the light as to what actually took place.

#WhenLoyaltyTrumpsPersonalIntegrity

#DependsOnWhoYouAre

#ShamelessInconsistency



[continued]

The murmuring and dissension in Acts 6 were a proper reaction to those
heading up the distribution program's unfairness and injustice. The cause of
the problem was a patently inconsistent distribution of food, which had as its
root either an ineptness, or a sinful self-serving spirit. The leaders responsible
for the program lack the experience and ability to implement an equitable and

consistent program, or there was a self-serving spirit that motivated the decisions and
policies.

When leadership becomes patently inconsistent in dealing with problems, issues, legitimate
concerns, or people within a ministry, institution, agency, or local church, it is the leaders
who are the ones who are sowing discord!

The Ministry Inconsistencies:

• Me, Not Thee
• Them, Not You
• "Top," Not "Bottom"
• Leaders, But Not Members
• This Passage, But Not That Passage
• Pastor, But Not People

• Some, But Not Others: The last one involves the inconsistency of service and ministry.
[1]

There are dozens, if not hundreds, [2] of individuals who work in a ministry, in many a
ministry. They are not paid, but use their talents, give their time, and support the church's
various ministries.

I often mentioned to the other pastors of the church, that those who worked alongside of
us, at this-or-that event, had also and already worked "40" (hah -- 50-60) hours this
week.

Don't think you are doing something extraordinary because you are working at a Saturday
youth event, after working Monday-Friday (which was our practice!)

Or, if you are working on your sermon on Saturday, so is that other lay teacher working
on their lesson -- without the education and skill you bring to the table, and without the
previous five days to work on it.

Or if you are teaching a children's or adult's Bible Class, so are others. AND if you are
like me, you would have taught that class anyway if you were a layman-woman in your
local church. It is not part of your workload!

Or, if you serve in the choir and/or the music ministry -- that is not part of your workload,
you are merely using your talents and gifts as many others are who also minister in
music.



Or, if you perform a funeral or wedding, you are already paid by us to be there and
perform that event. You would be there regardless, and have been given days to prepare
to officiate. That's part of your job, not another avenue of income. We paid you for
performing that rewarding responsibility! Give back any gratuity, along with a kind note
of appreciation!

We didn't pay Bible teachers, nursery staffers, and directors, ushers, singers, choir directors,
organists, pianists, chaperones, greeters, kitchen staff, musicians, general lay member repair
works and upkeep this-or-that, or the teachers of children's church. We counted on God’s
people using and giving their gifts and talents in the local church. Many do one and more
jobs throughout the week and devote hours to the ministry on a volunteer basis. They freely
give of their time, based on their gifts and abilities -- and sometimes beyond those gifts and
abilities!

How insulting to pay, or to additionally pay, or to have included as part of one's paid
work hours, the same work that those who volunteer were never paid for when doing that
work.

Imagine learning that when you directed the nursery program and served, you worked as
a volunteer. But now, when Ms. "A" is director, she is paid for those three-four hours.

Imagine learning that when you taught adult Bible study, you worked as a volunteer. But
now, when Mr. "A" teaches, he is paid for teaching the class.

Imagine learning that you worked as a volunteer when you used your instrumental, vocal,
or musical gifts and skills in ministry. But now, when Mr. "A" uses his skills and
giftedness, he is paid.

Imagine learning that when you kept the books for the ministry, you worked as a
volunteer. But now, when Mr. "A" does that, when he uses his time and skills in
accounting, he is paid.

Forget the insincere push-back which comes with calling up the outliers. Yes, there are
situations and scenarios that anyone can call up and which can be imagined in order to
dismiss the equity and rightness of the point being made!

Dismiss the rationalizations which artfully justify why some are asked to volunteer their
time and giftedness (and for some, large amounts of time in preparation and service), while
others are paid to use their giftedness. It is just those kinds of inconsistencies which weaken
the links which connect the serving spirit within a ministry!

Some may defensively depreciate those who see such inconsistencies, calling them greedy or
covetous. If you want to see greed or covetousness, ask those who are paid to use their God-
given talents, giftedness, and skills freely, like most all others who earn their living in the
world and are still expected to serve -- and rightfully expected.



Follow a consistent policy (maybe -- first of all -- have a policy) when it comes to ministry!
When it comes to using our gifts, talents, skills, and abilities, we all ought to serve, volunteer
our time and talent, use our giftedness, and enjoy serving in an area we find pleasant and
rewarding!

No, ministry is not about . . . . Some, But Not Others! --

Be consistent in what you rightfully expect of others, and what you expect of the some.

--- Or Not --- You can always just cover up, conceal, bury, cloud, broad brush the financial
facts, actions, and decisions.

It will be easy to talk yourself out of serving for free,
while others freely serve.

If leading a ministry, please take the time to read point #3 below.

♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦

1. I have personally witnessed . . . . Employees being paid based on . . .

breadwinner versus second income status
male versus female
single versus married
whatever can be negotiated and is then accepted.

I have talked to various ministry leaders about the wrongness of faculty, staff, or assistant
pastors applying for Section 9 housing to make it on that ministry's provided salary.

I have addressed the embarrassment a ministry ought to feel that a spouse or the employee
has to also work as "a greeter at Walmart." That the ministry, school, church cannot pay a
salary that is at least adequate to maintain "food and shelter."

I think it to be unconscionable (and have personally addressed the issue) for some employees
to receive employment benefits others do not receive, no less those who can least afford to
pay for those benefits themselves, or who cannot afford not to have those benefits.

As previously stated (in "Why I Left") . . . .

Working in Christian college education is tricky. As a faculty member, you really want to
stay, but the institutions make it difficult to do that as your family grows. I would have
loved to finish out my life teaching at Tennessee Temple University in Chattanooga,
Tennessee -- but could not survive on $9,700 a year (a 12 month year -- in 1974 -- the
highest salary paid to all Ph.Ds.). Ultimately, like many other faculty, I had to get a second
job, throwing 535 newspapers every afternoon (Chattanooga Free Press), making more than
I was making full-time at TTU.



When Christian school and college faculty are paid disparate salaries or hourly wages based
on who they are -- gender, first-or-second income status, or marital state, or age -- not only
are you inviting the government to step into this practice [3], not only are you inviting a
lawsuit by a faculty member, but you are inviting discord by your decisions and practice.
Nevertheless, you can always have your faculty take an oath of secrecy to cover what is
actually happening! -- Sad

When you speak to ministry leaders or pastor(s) to address such inconsistencies, with the
result of little-to-no action taken, you should expect people to stand up and speak out against
such inequity and inconsistency.

When that happens, brace yourself, because you are now touching relationships, alliances,
friendships, associations, connections, family members, appearances and personal persona.

2. I know that there were easily over 100 volunteers "behind the scenes" when we presented
our Christians/Easter Musical Drama, or ran two-weeks of summer Vacation Bible School,
or conducted our Annual Harvest Hayride (2,500 plus people in attendance for two nights).

3. Let me tell you a story! Maybe when you hear it, you will be forewarned that you don't
want to get wrapped up with the government when it comes to the state "hour and wage
commission."

Years ago (1980s), a single mother who had a 12-year-old child enrolled in our school, came
to me and asked if we could provide some light work for her son after the school day.

"Sure, we will have him wipe down all the chalkboards (told you it was in the 80s) and
"wash them" -- You remember, with those big sponges. We will pay him $12.00 / hr.
(remember -- in the 80's) and apply it to your bill. "

We did that. As a single mom, we knew that she needed free aftercare, and this job gave her
that since her son was going from classroom to classroom (24 classrooms!) cleaning
chalkboards. It also helped her pay down tuition - significantly! We did it to help her!

Now - this is where the state hour and wage commission comes it! Ouch!

Her "ex-husband, past partner, I don't know" -- finds out from his son that he is cleaning
boards and taking out the wastepaper. The son is 12 years old! No working papers! He --
"dad" -- calls the NJ Hour and Wage Commission and tells them that his son is working; he
is underage and working at our school!

They show up!

You don't want to experience this!

Trust me! -- The government officials are often high on power and discretionary power.

Office appearance – Knock-knock.



"Yes, come on in. How can I help you?"

Pulls out his BADGE, like a Columbo Badge -- filling half the leather wallet -- bright silver
-- maybe gold -- Don't remember -- for good reason -- maybe silver and gold! Do they
have that kind?

"We are from the State of New Jersey HourAndWage Commission. We understand
that you are employing children who are underage!"

Don't remember much after that, except the child's name upon inquiring.

"But sir and madam" --- - - - yes two officials. . . .

"We are from the State of New Jersey HourAndWage Commission and need to see
all your salary and hourly worker records . . . . from the past TWOYEARS."

"But sir and madam, we are paying that son, of a single mom, to clear chalkboards and
empty the waste cans in the classrooms. We are paying him $12.00 / hr.! Just trying to
help a mom out who is in a difficult situation in life, as well as provide some after school
oversight so she does not need to have her child in our aftercare program."

"Please gather all your salary and hourly records for our review. “

Now ?

Yes -- now."

The task was easy enough to do, because all the records were contained in our quarterly
state and federal tax folders, and were on-sight.

"We notice that your clock-in and clock-out sheets do not show a 15-minute break for
hourly employees. Also, that there is no lunch clock-out time for the faculty and
salaried employees on those sheets. If they were not given a break, you will have to
pay them for that time and some of them "time and a half" since it would put them
into over 40 hours a week -- for the past two years!"

We follow all their instructions and demands. We change our policy so that all check out
and in during what was already allotted "break time" or"lunch hour."

But it is not over! It never is when it comes to "silver & gold Columbo badges!

For the next two years, they show up to check our salary and wage records -- same badges,
not sure same people? It is intimidating, to say the least!

I would suggest you inform yourself properly about hourly requirements, salaried wages
still being commensurate with hourly wages, taxing housing benefits, underage
employment, working papers, discrimination based on the above stated factors, overtime,
thinking that two different jobs are subject to two different 40 hour work weeks, required
breaks, etc.

TRUST ME -- you don't want to deal with "silver and gold badges!"

.♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦ ♦♦♦♦♦



IT’S OK TO DISAGREE SOMETIMES

06 August 2020 – Stephen Kneale -- Comments Offon – It’s OK to disagree sometimes

Few of us liked being disagreed with not least because we think we are right about stuff. That is, of course,
the nature of believing things. None of us believes what we don’t think to be true. So, obviously, the stuff
we think we believe is right. That is, in point of fact, why we believe it!

Some pastors and church leaders really don’t like being disagreed with either. They are, they insist, God’s
appointed leader. And, to some degree, that is right. But that doesn’t mean they can’t be wrong. Nor does it
mean they are the only one with any spiritual insight into matters.

But some pastors and church leaders so dislike being disagreed with that they create polity and structures to
make it very hard for anyone to disagree. Of course, they always welcome ‘feedback’ (except, they often
don’t, really) but it is also clear such ‘feedback’ is merely advisory. It is for their information to do with as
they will.

They manage to achieve this by formalising a few things that make their decision-making unassailable.
First, they appoint elders for the appearance of co-equality and shared leadership, but then the phrase ‘first
amongst equals’ gets bandied round a lot and it soon becomes clear that, though there is a group of people
called elders, one of them is calling all the shots. In fact, the subtle shift to ‘first amongst equals’ allows
them to treat the elders as a subordinate sounding board rather than a co-equal team of people with equal
authority and decision-making power. This way, even when people disagree, their dissent merely needs to be
noted.

Some go further still with much talk of ‘loyalty’. Except ‘loyalty’ typically gets defined as backing every
decision the leader makes, regardless of what you feel about it. Challenging decisions is cast as disloyalty
and dissent. It is not a legitimate, worthy of discussion disagreement between equals but a challenge (and a
disloyal one at that) to the superior position of the apparent elder-in-charge.

If they are really keen to keep a tight grip on power, the members are similarly left without any authority
either. Members’ meetings exist less for involved decision-making purposes and more ‘for information’.
Members are simply told what is going to happen, rather than asked any view on what will happen.
Members receive no voting power and, far from voting on the colour of the carpet, they aren’t even
permitted to have a say over their leaders nor those who are welcome and removed from the fellowship.

Whilst there are other forms of governance that would not see a formal role for the members in the
appointment of church officers (elders may appoint elders, for instance), two things bear saying. First, in
such systems, there are means of recourse for church members over such appointments, such as to a bishop
or presbytery if needs be. But in independent churches, there is no such external authority (hence why most
independent churches are congregational). Second, in those other systems, even though elders may appoint
elders (for instance), they are nonetheless usually properly considered co-equal. But in a scenario where the
‘first amongst equals’ is considered a higher-level of elder, and elders appoint elders, we are really talking
about appointment by one man. Where there is no external authority over the church either, and the
members have no involvement in decision-making at all, that is a good setup for avoiding dissent.

Unfortunately, none of that is Biblical and nor is it very safe. It is unsafe for the man at the centre of it and it
is dangerous for the church. Unaccountable power is a very dangerous thing. Coupled to somebody with a
strong personality and a view that any questions amount to disloyalty and dissent, you are creating a
situation that is a recipe for disaster.

The fact is, disagreement is often a good thing. Not overt division and infighting, but disagreement. I am
painfully aware that if I got my way on every stupid and ill thought through idea I ever had, I would either



burn out, get the sack or have no church left! I need other people around me to keep me from my own
stupidity and, more importantly, from the worst excesses of my sinful heart. That’s not to say I’m wrong all
(or most) the time necessarily, but I’m definitely not right all the time. None of us ever are!

Our church is clear that elders are co-equal in authority and decision-making. We use the word pastor,
generally, to mean full-time elder. I am not above my other elders and they are not above me. We are only
servants of the church members (of which we are three) who appointed us and have the authority to remove
us from office too.

And we are from three very different backgrounds. It sounds like the start of a joke, but we have one former
methodist, a former Anglican and a strict & particular Baptist now jointly running an Independent (FIEC)
church. Whilst we share a bunch of common views and theology, unsurprisingly we disagree on stuff. We
sometimes think about church differently. But all of us are committed to working through those
disagreements by way of scripture. All of us ask, when our assumptions or presumptions kick in, ‘what does
the Bible actually say about this?’ and we are forced to question whether our background and viewpoint
really is what the Bible says. That sort of disagreement is really good for us.

More than that, because we are genuinely co-equal, it means I don’t always get my way. There are times my
other two elders disagree with me and we don’t do what I think is best. I make my case, I try to persuade
them, and they aren’t convinced and overrule me. Both of the other elders have, at some point, found the
same. That is also good. Obviously not good for me, I want my own way. But it is good that I cannot ride
roughshod over them and, to the same degree, over the church with whatever takes my fancy. Unless we are
all persuaded, we do (or don’t) do the thing. In those cases where something must be done, two agree and
the one must give way (though each will try to persuade the others). In rare cases, two may agree but decide
the issue is such that without all elders being onboard, we won’t move forward with whatever it is. All of
this is good.

The real benefit of this setup is that when we are truly co-equal, when members come and disagree with us
(which some are wont to do), it is far easier to deal with. No one elder has made the decision, but all have
jointly agreed. So when dissent comes, it is not a test of loyalty, but an opportunity to listen and hear the
objections in a way that isn’t quite as personal as if I have made all the decisions. And three of us are able to
share our respective understandings of why and how the decision was reached.

The fact is, it is OK to disagree. It’s OK for elders to disagree with each other and it’s also OK for members
to disagree too. That doesn’t make everybody equally right, but nor does it mean every disagreement is a
matter of dissent and disloyalty. The fact is, disagreement (as one of my elders said recently) is inevitable.
The question is not whether we agree, it is how we deal with it. If we are all committed to letting scripture
be our guide – and our polity is in line with it – we have a far better chance of reaching consensus and, more
to the point, handling disagreement well when it comes.

Link: https://stephenkneale.com/2020/08/06/its-ok-to-disagree-sometimes/
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