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I GREW up in Brookline just down the road from Fenway Park, living and dying with every pitch, every win
or loss, and every Red Sox season that fell painfully short. My whole outlook on life changed at age 12 as my
twin brother and I writhed on the living room floor, devastated by Game Six of the ’86 Series.

Had you told me then that the Red Sox would go on to raise not one but two World Series flags, I wouldn’t
have believed you. And had you told the 12-year-old me that I would someday walk away from my dream
job as general manager of the Red Sox completely of my own volition, I would have thought you were crazy.

I think that kid would appreciate an explanation - and so might some of you.

For the last decade, I gave everything I had to the Red Sox and received even more in return. I grew
enormously as a person, had some successes, and made a lot of mistakes, too. I still love the organization,
enjoy close relationships with owners John Henry and Tom Werner - as well as a complicated but
ultimately productive and rewarding relationship with Larry Lucchino - and count many of my co-workers
among my dearest friends. The reason I am leaving has nothing to do with power, pressure, money, or
relationships. It has nothing to do with September, either.

Football legend Bill Walsh used to say that coaches and executives should seek change after 10 years with
the same team. The theory is that both the individual and the organization benefit from a change after so
much time together. The executive gets rebirth and the energy that comes with a new challenge; the
organization gets a fresh perspective, and the chance for true change that comes with new leadership. This
idea resonated with me. Although I tried my best to fight it, I couldn’t escape the conclusion that both the
Red Sox and I would benefit from a change sometime soon.

With this thought in mind, my assistant general manager, Ben Cherington, and I discussed how best to
finish preparing him to take over as general manager, likely after the 2012 season, and how to ensure that
the Red Sox could maintain continuity within our talented baseball operations group. Those steps were
important for me before I could begin to feel comfortable making a transition. This summer, when
ownership and I first discussed Ben as my successor, the Red Sox were stable, thriving, and talented enough
in the big leagues and in the farm system to compete as one of the best clubs in baseball this year and for
many years to come.

Then, September happened.

All of a sudden, we found ourselves needing to pick a new manager, a decision with long-term implications
and one best made by someone who could lead the Red Sox baseball operation for the foreseeable future.
Then the Cubs asked permission to interview me. The Cubs - with their passionate fans, dedicated
ownership, tradition, and World Series drought - represented the ultimate new challenge and the one team
I could imagine working for after such a fulfilling Red Sox experience.

So, knowing my time as the general manager was drawing to an end, I had a decision to make: stay one
more year and do my best to conduct the manager’s search under less than ideal circumstances, or
recommend the succession plan, allow Ben to run the search process, and join the Cubs. I wrestled with
leaving during a time when criticism, deserved and otherwise, surrounded the organization. But Walsh’s
words kept popping into my head, and I recalled how important it was for me as a relatively new general
manager to bond with Terry Francona during the interview process back in 2003.

It was very difficult deciding to leave the place where I grew up, where I met my wife, where my son was
born, where my family and closest friends live, and where I help run a charitable foundation. And it was
equally hard to part with the organization and the people, including John, Tom, and Larry, who entrusted
me with this role at such a young age and supported me along the way. But it was the right thing to do.
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What a privilege it has been to be a part of the Red Sox these last 10 years. The first title in 2004, born from
the heartbreak of Aaron Boone, was unforgettable: The Steal, Papi, the Bloody Sock, the Greatest Comeback
Ever, the end of The Curse. The second, 2007, was equally rewarding as it solidified the franchise’s rise and
marked the emergence of a core drafted, developed, and trained in the “Red Sox Way’’ so many had worked
so hard to establish.

Beyond the results on the field, I believe the Red Sox came to stand for certain things over the last decade.
Pride in the uniform. Appreciation of our history. Controlling the strike zone. Grinding at-bats. Having each
other’s backs. Rising to the moment. Never backing down. Connection to the fans. Hard work. Playing with
passion and urgency. These concepts were taught in the minor leagues and reinforced at the big-league level
by our homegrown players and by Tito, a selfless leader who always put the Red Sox first. These principles
united the organization and came to define us.

This is why September - when we let fans down by falling short of these ideals - was so crushing. But the
Red Sox will recover. What was built up with pride and passion over so long cannot be torn down in one
bad month. The same is true, I know, of the fans’ loyalty.

Yes, September was a collective failure. As the general manager, I am the person ultimately responsible.
Things did indeed happen in the clubhouse that do not have a place at the Red Sox or anywhere in sports.
But the reports about team-wide apathy and indulgence are exaggerated. It may not seem this way now, but
the team did care about winning, about the fans, and about each other; unfortunately, we failed when we let
less important things get in the way. I tried desperately to reverse our slide, as did Tito, the coaches, and the
players. But we just could not play well, and then we did not handle the adversity well.

Everyone involved is taking responsibility. The players I’ve talked to are embarrassed by our performance
in September and are rededicating themselves this winter - not only to their training in the gym and on the
field but also to their growth as leaders. September was a wake-up call to those of us in management as
well; there are plans to raise standards in several areas, and Ben will work hard with the new manager to
ensure those standards are met.

If not for the complete confidence I have in Ben to address these issues, I could not in good conscience leave
the organization at this time. But there is no one in baseball more qualified to be the next general manager
of the Red Sox.

Ben is infinitely more prepared than I was when I took over nine years ago. He’s been an area scout, an
international scout, an advance scout, a farm director, and he’s supervised drafts. Ben is honest and
insightful, fearless and friendly - and he is ready to lead this organization forward.

Lost in the cacophony of the last few weeks is the fact that the Boston Red Sox remain one of the
preeminent organizations in baseball, with an extremely bright future. Ben will head the same scouting and
baseball operations staff that engineered much of the club’s success the last nine years. There is tremendous
talent on the major league club and significant depth in the farm system after a decade of strong drafts.

Despite recent criticism, Red Sox ownership remains a model for others to follow. John, Tom, and Larry
demonstrate their commitment to winning in the most fundamental way possible: If something needs to be
done to help the team on the field, it gets done. September happened despite them, not because of them. It
may not seem this way now, but I am convinced that we will look back at September of 2011 not as some
harbinger of the demise of the Red Sox, but as an anomaly in the midst of a decades-long run of success for
the franchise. Some good may even come from it. I know the climate is especially hostile right now, and our
mistakes are well documented, but I encourage fans not to lose faith in the players or in the organization.
Red Sox Nation is a fantastic place, and it’s even better when we take a deep breath and give each other the
benefit of the doubt.

In Fort Myers next spring, a rededicated, revitalized, reborn Red Sox team will take the field for its first
workout of 2012. September will seem like a long time ago. So will 2004 and 2007. I won’t be there, but the
12-year-old in me will be rooting for the Red Sox (except, of course, when they play the Cubs in June). From
afar, I think I’ll finally be able to enjoy the experience more, to pull for the players with appreciation for



their hard work and better perspective when things don’t go the way we - or they - want. I hope you will join
me.

Thank you for all the incredible support this last decade. I will never forget it. May we meet again in an
October not too many years from now.

Theo Epstein was general manager of the Boston Red Sox from 2002 to 2011.
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